
 

 
Alabama State Port Authority 

Combining Federal and Non-

Federal Dredging 

 

American Association of  Port Authorities 

Harbors, Navigation and Environment Seminar 

May 3, 2012 



Memorandum of Agreement 



Locations of Dredging 



Cost Comparison 

Description 
Start 
Date 

Ending 
Date Cost  

Yardage 
Removed 

Cost per 
Yard 

2007 2005 2004 

Berth 2 9/13/11 9/20/11  $ 196,047.83  17,238  $ 11.37   $ 11.36   $ 30.80   $ 12.60  

3 Mile Creek 9/20/11 9/30/11  $ 461,223.96  82,111  $   5.62       $   5.35  

Blakeley 9/30/11 10/5/11  $ 211,475.13  25,766  $   8.21   $   4.50      

Total      $ 868,746.92  125,115  $   6.94  



Conclusions 

• Comparable Cost  

• Reduced ASPA Staff Time 

• Eliminated “Turf” Issues  
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Thank You! 
Bob Harris, Vice President 

Environmental / Program Management 

251-441-7082 / bharris@asdd.com 


