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 Advance Mitigation 

 Advance Emergency Preparation 

Planning 

 Development of Survey and 

Assessment Plan 

 Assessing Customer Needs and 

Priorities 

 Identifying and securing Services 

and Materials 

 Implementation of Work planning 

 Financial considerations 

 Alternative restoration methods 



 Advance Mitigation 

 Flood Protection 

 Elevation/hardening of critical 

systems 

 Pre-staging recovery 

materials/equipment 

 Evacuation of equipment 

 



 Advance Emergency Preparation 

Planning 

 Plan should include framework for 

recovery 

 MaritiMe CoMMunity “port eMergenCy 

aCtion teaM” 

 



 Survey and Assessment Plan 

 Facilities Assessment 

 Structural 

 Electrical 

 Contamination 

 Biohazards 

 Navigation project 

 Hydrographic surveys 

 Navigation Aids 

 

 



 Assessing Customer Needs and 

Priorities 

 Establish Customer Dialogue 

 Identify their priorities 

 



 Identifying and securing Services 

and Materials 

 Contractors 

 Materials 

 Replacement equipment 

 



 Implementation of work 

 Competition for resources 

 Contract quickly 

 Schedule work based on priority 

 Spread recovery tasks among staff 

  don’t MiCroManage 



 Financial/contracting 

considerations 

 streamlining purchasing procedures 

 Insurance/fema reimbursement 

 Cash flow  

 



 Alternative restoration methods 

 Allow customers/tenants to perform 

repairs 



 Assisting with non-port related 

relief efforts 

 Hospital ship 

 Cruise ship for displaced residents 

 Lack of material availability 

 Salvage operations by shippers 

 Availability of labor 

 Contractor labor 

 Longshore labor 

 Media/govt inquiries 
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