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Port of New York & New Jerseyy
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1956 - Birth of an industry in NJy

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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1960’s -“A chassis for every box”y

Our Mission: To Be The Marine Terminal Operator of Choice
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1970’s - Creating a landfillg

Our Mission: To Be The Marine Terminal Operator of Choice
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1980’s – Chassis & 50-ft Cranes

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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1990’s – RTG transition & 100’ Cranes 

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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1997 – The next 10-year reality



2002 – The next 10-year reality



2003 – The next 10-year reality



2004 – The next 10-year reality



2005 – The next 10-year reality



2006 – The next 10-year reality



2007 – The next 10-year reality



2008 – The next 10-year reality



2009 – The next 10-year reality



2010 – The next 10-year reality



2010 – Sale-lease-back to PANYNJ 
& Start of the Expansion Project

Full Build Capacity
3 Mil TEUPhase 1 – 823m of berth, 10 RMG stacks

& Start of the Expansion Project

Phase 2 – 823m of berth, 16 RMG stacks

Phase 3 – 1234m of berth, 24 RMG stacks

Full Build – 1646m of berth, 30 RMG stacks

1 Berth 2 Berths 3 Berths 4 Berths



2003 – 1st Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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2007 – 2nd Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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2007 – 2nd Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice
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2007 – 2nd Conceptual Master Planp
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2008 – 3rd Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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2008 – 3rd Conceptual Master Planp
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2008 – 3rd Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice
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27% Market Share 30



2009 – 4th Conceptual Master Planp

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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2010 – 5th “FINAL” Master Plan

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share75% Market Share
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2010 – Final Refinements

Our Mission: To Be The Marine Terminal Operator of Choice

75% Market Share

In-Gate  = Out-Gate =

75% Market Share
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2010 – Final Refinements

30 Stacks x 9 Wide x 39 TEU long 30 Stacks x 10 Wide x 27 TEU 
lOur Mission: To Be The Marine Terminal Operator of Choice= 10,530 GS

+30% more container RMG 

long = 8,100 GS

storage capacity

75% Market Share

Land Area = 89 Acres

+27% more terminal acreage

Land Area = 70 Acres

75% Market Share

RMG annual throughput 
capacity = 1.95 M lifts

+20% more RMG 

RMG annual throughput 
capacity = 1.62 M lifts

27% Market Share 34

throughput capacity



574 days to completion of the 
initial phase in 2014initial phase in 2014
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HISTORY IS LITTERED WITHHISTORY IS LITTERED WITH 
EXAMPLES OF THOSE 

WHO FAILED TO ADAPT TO NEW OPERATING
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WHO FAILED TO ADAPT TO NEW OPERATING 
ENVIRONMENTS.



Th k YThank You
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