
Taking Charge in a Crisis –

Communicating Empathy and Leadership

Introduction:

Marilyn Sandifur, Spokesperson/Media PR Specialist 
Port of Oakland Case Study

Speaker: 

Terry Abbott, Chairman 
Drive West Communications Houston, TX

1



Situation: 
Occupy Oakland-proposed “Total West 

Coast Port Shutdown”
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Port Goals:
“Keep the Port Open” (Minimize 
operational impacts)
Safety for all (No injuries)
No damage
No Security breaches
Effective communications

3



Communications Strategy:
Pro-active
Responsive
Informative
Safety-focused
Educational
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Key messages:
The Port is where the 99% work  
- over 73,000 jobs across the 
region
Keep the Port Open
Disruptions cost lost shifts, 
wages, and jobs
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Port letter to community 
on the Port website



Multilingual ads: Chinese, 
English, & Spanish

Newspapers & Online
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Created special sign-up page on 
our website:

www.keeptheportopen.org

8

  Local Time : 2:13:39 PM PT

Sitemap   

 

Keep Our Port Open

Why?

It means jobs: Together with our tenants and customers
across aviation, maritime, and real estate, the Port of
Oakland generates over 73,000 jobs in the region and is
connected to more than 800,000 jobs across the country.

It means tax revenue: Unlike most public agencies, the
Port does NOT receive local tax dollars to fund its
operations. Rather the Port and its business and labor
partners together generate a combined $462.7 million in
state and local taxes.

Learn more about the Port's positive economic impact 

Occupy groups have called for a "total west coast ports
shutdown" on December 12th that would target the Port of
Oakland.

Port of Oakland maritime operations were partially shut down
on November 2nd - what did that accomplish? Lost work
hours, lost shifts, and lost wages for workers and their
families. The impact was not just one day; it is lasting.

Shutting down the Port of Oakland is a bad idea. 
It will divert cargo, tax revenue, and jobs to other communities.
It will hurt working people and harm our community.

That's why we call upon you: Join us to keep the Port open,
keep people working, keep tackling our shared
challenges, and keep creating jobs!

Sign up for more information about the Port of Oakland:
(Fields with * are mandatory)

First Name*



Used Port’s social media 
Twitter and Facebook
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Community and Government
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Day of:
Website – timely updates
Social Media
Responded in person to local 
reporters at City’s Emergency 
Ops Center
Responded to reporters’ phone 
inquiries from headquarters 11



Keynote speaker:

Terry Abbott, Chairman 
Drive West Communications 

Houston, TX
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