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Intfegrated Business Planning (IBP)

Patented Technology + Methodology for Smart Growth

Software as a Service (SaaS)
™
Cl.RADAaR Technology Platform
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Traditional Approach for Defining
Supply Chain Operating Networks
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Supply Chain-Operating Networks

But there are a lot of choices in deciding how to
design Supply Chain Operating Networks
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Supply Chain-Operating Networks

m ~  Strategy Objective: Minimize Costs

while maintaining service levels

Optimal Network

TOTAL COST

Cost

—> Store & Handling
"~ Inventory Carrying Cost

I
—

Inbound & Outbound
> Transportation

This is under the big assumption that things will stay the same for 3to 5 years
when it is time to re-evaluate the Operating Network!
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The Readlities of Today’s World
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Pressures for Ports

The top ten ports in the world compared to The top ten U.S. container ports
U.S. ports that made the top 25 global list based on 2011 volumes

b ShifTing TrOde rOUTeS Shanghai Ch'“a' o ;H.'-I'.I Los Angeles 284

° LO bor Con'I'rOC'I'S Singepore, China | np | Longaeacn| 294
Hong Kong, China L A s e S S e S
. . New York-New Jersey 254
» Environmental regulations e o

Busan, South Korea ®.17 Savannah | 284
» Global security threats ez oo cmiand| |l | |
. . Guangzhou Harbor, China TE S — s e e e e A B I N B

« Bigger ships ngioo,crea] L TTTTTT ]

- Commuter traffic S

R m, Netherlan 1.8 Houston | var
b Bridges Los Angeles U.S.. — I o I N I O O B B Tacoma. - 'ut. (TT1T1
. . Long Beach, U.S. 606

* Rail Lines Now Yorkow ey, 5. [ o} craresn RN JENNENE
o & 10 15 20 25 30 a5 0 043 086 120 171 214 257 3

) Chonnel dep‘l‘h Million TEUs Million TEUs
« Community response

» Other pressures
and what about your customers?
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Trade Route Economics
- Panama Canal Expansion

Profitability
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Given the financial voldatility in various markets and rapidly
changing needs for the supply chain to support global commerce,

can companies rely on
an operating design
that is only reviewed
every 3 - 5 years?
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Supply Chain Operating Networks in the Future
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Ongoing Operating Network

Adjustments
Balancing :

e Costs
« Customer Service

* Risks

to drive profit



Supply Chain Operating Networks in‘the-Future competitive Aighis. .

Realizing that
“One Supply Chain Structure May Not Fit All Needs”
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By Continuously Adapting to a Changing World,

Companies will Win
Ongoing Competitive Advantage
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It will not be easy, but. ..

it can happen.



Visibility for Smart Growth

Thank You

If you have further questions or comments,
e-mail rsharpe@ci-advantage.com
or visit www.ci-advantage.com

Turning Big Data into Smart Growth

Competitive Asights



