
Thank Aaron Ellis. And audience   Or…why make the same mistake ONCE? 
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Marine incidents…crisis plans…EOC plans…tabletop drills….full deployment 
drills…crisis media training…OH…and actual crises oil spills, explosions, labor, nat 
disasters 
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management=crises are inevitable;  leadership = crises are ownable…and that there 
are winners and losers in every one….ON LAST POINT, human brain’s affinity for bad 
news, distrust 
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Crises are cyclical.  Nothing new under the sun 
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Raiders, As, Warriors 
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Chaos in city administration.  Top advisors resigned.  Port needed to show stable 
leadership. 
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Port OAK walking distance from downtown 
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Clear cut victory?  More like arm wrestling 
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management=crises are inevitable;  leadership = crises are ownable…and that there 
are winners and losers in every one….ON LAST POINT, human brain’s affinity for bad 
news, distrust 
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