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• Three airports, including 

Portland International 

 

• Four marine terminals 

 

• Five industrial parks 





? 

N 

March Sadness – Ports Edition 

Who has it worse? 



Exhibit A:  

Occupy Shut Down the Ports Day 



 



Exhibit B:  

ILWU/IBEW Jurisdictional Dispute 



Exhibit C:  

Marine Security Officers strike threat 



Exhibit D:  

Pacific Northwest Grain Handlers Association 



Lessons Learned: 
 

• Turn negatives into positives 

• Speak to the audience 

• Remember who you speak for 

• Inform your employees 

• Monitor rumblings  

• Don’t underestimate the little things 

• Consider the do nothing option 

• Build relationships  

• Play devil’s advocate 

• Preserve morale and perspective 





Thank you. 
 


