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Field of Vision Field of Visibility

Our “field of vision” is what we can see from our vantage point. But | ask you to
consider with me the difference between that and your “field of visibility” — that is,
who can see you.
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Being visible

Marc La Vorgna « marclavorgna Oct 31
NOT CORRECT RT @NewYorkPost: BREAKING Bloomberg to ban

passenger cars from entering Manhattan nyp.st/T7nMF9
Expand




Being visible
IS currency.

& Marc La Vorgna « macizvorgnn et 31
NOT CORRECT RT “NewYorkPost: BREAKING Bloomberg to ban

passenger cars from entering Manhattan nyp.st/T7TnMF8
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The fact we are visible has impact. These are not just a channels or a tactic. Our
visibility — and the extent to which we are visibile can influence outcomes. Visibility is

a modern day “currency.”
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BP Public Relations

Q@B8PGicbalPR
This page axists to ot BF's messsge And mission stateenent out o
the twiterverse!
Glotisl « Mg/ www. stresigiant bigcariel com

Commimed to helping the US achiove a secure anergy future —saftely,
refiably & responaitly. Official Twitter Account for BP Amwerica

rttpc/Awww. bp.oom
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Parody Account BP Account

A parody BP PR account established immediately after the spill has more followers to
this day than BP’s actual account — in spite of the difference in volume of tweets.




Being visible
can saves lives.
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And in a disaster situation our visibility augments resources and gives us tools we

wouldn’t otherwise have.
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COOSIG Crisis Response

HOME

Making critical information more
accessible in times of disaster
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http://www.google.org/crisisresponse/




Maryland Emergency Management Agency S
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Maryland EMA has begun using Pinterest to help people with emergency
preparedness.
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The modern day truth is we may not even see it coming — unless we’re using available
“fields of visibility.”
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establish your visibility channels

now

promote, promote, promote
use the conversation




“Twitter makes it possible for a
public official to create a round-

the-clock press conference,
simultaneously informing their
staff, the public and the press.”

-Andrew Rasiel, Personal Democracy Forum




GOVERNOR CHRIS CHRISTIE
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establish your visibility
channels now

promote, promote,
promote
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Clarity
Govemor Christie

Wao are prepping all major roadways as best we can. W
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Govemnor Christie o st 0 4
This is a ¢gomplex storm. This evenings drive will be treacherous.
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(’3& SB District Attorney L+ ¥ Follow
¥ Gsbcountyda

The sheriff has asked all members of the
press to stop tweeting immediately. It is
hindering officer safety. # Dorner

& Reply T3 Retweet W Favorite () Storify eee More

p—— 1L [ P T L

when we're not prepared




Kai Ryssdal yssda
But TV is okay? MT @AnnieLowrey: Wow. RT @sbcountyda stories get created
Sheriff has asked media to stop tweeting. it is hindering officer around us

safety. #Dorner

http://www.scpr.org/news/2013/02/12/35924/dorner-manhunt-san-bernardino-
sheriff-s-asks-media/
http://storify.com/kpcc/san-bernardino-sherriff-s-department-asks-media-to
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San Bernardino Sheriff's Department asks
media to stop tweeting, the response
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“the story” is the
assembled story.
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We can’t forget that the “assembled” story is also “the story.”
http://storify.com/kpcc/san-bernardino-sherriff-s-department-asks-media-to
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Who are your “clans?”
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General Public
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o SRR e 2 —ﬁs o
Local Communities Public officials The Media

Employees Partners Non-governmental
Organizations



Find, Follow, Foster
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http://www.govloop.com/page/government-social-media-leader
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Twitter Lists & Facebook Likes
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LinkedIn groups contain your stakeholders too.
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Conversion

“you never want a serious
crisis to go to waste.”

--Rahm Emanuel
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When crisis hits, there is no time 1o establish
processes, procedures, or protocols
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Have a hub
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* Open a channel
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Pann State

We understanc the strong feelings many peopie wish 10 express, and as
with all posts, they will stand as Jong as they follow page polices. We do
Mk, however, that you remember profansy, soam (repeated postings of the
same message) and astacks on other posters will need to be deleted.

Uke 2 1§

Comman - Share - Novanrhe at LO%pim &

" 326 people like this.
[P 11 shares

£ View previcus comments S0 of hO1
Ivan Flores This is & Child rape conspiracy in which jou Patarno
had a hand i covering up. McQuery shoold have beaten
Sandusky in that shower and pulied that poor chiéd to safety
Instead of going homae and telling Ms daday about what he
Saw, Franco Marris Soeant know what he's taling about,
Integrity thy name is mot Joe Paterno. Sean a's obviows all you
want to do is defend Paterno, even though he let Sandutky
have free reign over the campus wih heys in hand whily letting
1his 10 continee for several yeary
Noversder 11 0t 11 360m - Lbe 24

Ceolf Gramados In the words of Joe Palarno, " wished | would
have done more” In time. im sure everyone that was involved
will be removed. That would be the anly just way 1o better the
univarsiey. This (s not gonna Be & open-closed case. U.S. Board
of Education will look deep into it and see that the committes
and president ¢ not folow guidelmes. To protect the kids,
and when something of that nature was 20 happen, to
immediately natify law-enforcement, not yout Dosy

Novambar 17 a1 12 008 Like 23

Image courtesy of Jay Baer

Post has since been removed from FB




Enlist your clan
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Please ReTweet Gets 4x More ReTweets

o~ O8N 20% N &N ON

Mether 1% RTd - + o6

Confidence Interval. 90%

Source: Dan Zarella of Hubspot
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Resources

Google Disaster Response

Epicenters of Social Media Crisis

YouTube for Government 101

Government on Facebook

Twitter Government @gov

GovTwit

Oh My Gov

GovLoop

H&K Strategies Flight School (crisis simulation
service)

Social Media Governance (and social media policy
database)

http://www.google.org/crisisresponse/

http://dl.dropbox.com/u/988143/The_Epicenters_of Social_Media_Crises_ REDUC.p
df

http://www.youtube.com/government101
https://www.facebook.com/government
https://twitter.com/gov
http://govtwit.com/

http://ohmygov.com/
http://www.govloop.com/
http://www.hkstrategies.com/flightschool

http://socialmediagovernance.com/



Landscape is Destiny
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Thank you for having
me with you!

Connect with me!

LinkedIn: linkedin.com/lzimmer

Blog: www.channelandplace.com
Google+ Linda Zimmer

Twitter: @lgzimmer




