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Framing Florida’s Freight Mobility And Trade Plan 
 

“Florida has a once in a lifetime opportunity, with the 
expansion of the Panama Canal, to transform the state’s 
economy to become a global hub of trade, logistics and 

export oriented manufacturing activities…” 
– Governor Rick Scott 

http://www.youtube.com/watch?v=ZQbjbQ6C5Ck&feature=youtu.be


Office of Freight, Logistics and Passenger Operations— 
– Rail and Motor Carrier  

– Aviation and Spaceports 

– Seaports and Waterways 

– Transit: Managed Lanes (its all about throughput)  

 

Key Initiatives— 
– Freight in the Economy in Motion…. 

– The “Infrastructure” Governor: ROI, Jobs and Livability  

– The last mile and BEYOND? 
• USDA, FDA, CPB 

 



Florida Freight (in millions of tons) 

2010 2035 CAGR 

Truck 452.3 643.0 1.4% 

Rail 75.9 80.2 0.2% 

Water 50.1 78.7 1.8% 

Air 1.2 2.5 3.0% 

Source:   
Florida Trade and Logistics Study, 2010. 

Note:  Water excluded domestic movements. 
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Western Hemisphere 
 
•C. America (43%) 
• S. America (36%) 
• Caribbean (11%) 
• N. America (4%) 

  

Europe  

Asia  

Other 
 
•Middle East 
• Africa 
• Oceania 

Source:  Enterprise Florida 



The best way to avoid disaster is have a good plan, know your 
destination, map the obstacles and navigate successfully.  



• Congress has authorized a 2-year, $105 Billion 
surface transportation program with $80 billion 
directed to the federal highway program, that 
includes several key freight provisions— 

• National Freight Transport Policy, Network, 
Strategic Plan - “to improve the condition and 
performance of the National Freight network…” 



1. Increasing the flow of domestic and international trade through the state's 
seaports and airports … recapture cargo currently shipped through seaports 
and airports located outside the state.  

2. Increasing the development of intermodal logistic centers in the state … 
capitalize on the empty backhaul trucking and rail market in the state.  

3. Increasing the development of manufacturing industries in the state … 
transportation facilities that will promote the successful development and 
expansion of manufacturing facilities.  

4. Increasing the implementation of compressed natural gas (CNG), liquefied 
natural gas (LNG), and propane energy policies … that reduce transportation 
costs for businesses and residents located in the state.   

Response to Florida House Bill 599 
Approved on April 27, 2012 by signature of 
Governor Rick Scott, Florida House Bill 599 
requires the Florida Department of 
Transportation to develop the Freight 
Mobility and Trade Plan. The goals for the 
creation of the plan are: 



Regional Listening 
Forums 

(August –  
September 2012) 

CEO Level Forum 
(October 2012) 

Scenario Planning  
Business Forum I 
(November 2012) 

AASHTO/NCHRP/TRB 

Freight Leadership 
Business Forum II 
(December 2012) 

Plan Development 
(FDOT/Consultant) 
(February – March 

2013) 

Plan Review 
(Industry Stakeholders) 

Business Forum III 
(March 2013) 

Public Commentary 
(April - June 2013) 

Plan Dissemination 
(June – July 2013) 

Phase II 
Investment Plan 

(July 2013 –  
August 2014) 



 

FDOT scheduled for six locations around the state, these sessions gathered 

observations and comments on the current and future condition of the freight 

transportation system from all interested participants.  

                             

Extensive effort was made to hear from                                                      

Private Industry  on:  

• Deficiencies of the system   

• Solutions to remedy those conditions   

• Future needs envisioned to support growth  
 

            The six Regional Listening Forum sessions were held in:  

 Miami  
August 8, 2012  
 

Orlando  
August 9, 2012  
 

Ft. Myers  
August 29, 2012  
 

Tampa  
September 11, 2012 
 

Jacksonville 
August 16, 2012 
 

Panama City 
August 17, 2012  
  



Boeing - NASA - Bank of America - Florida Chamber of Commerce – Publix 
U.S. Sugar - Coca-Cola - PepsiCo - Orlando Health - Bealls - Port Miami 

Jaxport - Port Canaveral - McTyre Trucking - CSX – FEC – CEMEX - RaceTrac 
Petroleum -  Rooms-To-Go - Office Depot  

Participants Included:  

This special session was in tended to engage the senior leadership of:  

• Companies presently located in the state 

• Those we seek to encourage to locate in the state 

• Others who can contribute to the economic growth of the state 
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www.FreightMovesFlorida.com 

http://www.freightmovesflorida.com/


The FDOT has marched forward to make Florida the Global Hub for Trade, 
Logistics and Export Oriented Manufacturing. Governor Rick Scott and 
Secretary Ananth Prasad have made this a mission of priority provide 
personal support for Florida Ports. 

Major Areas of Support: 

• Over $600 Million in State Investments in Ports. 

• Trade Missions to Spain, Panama and Columbia. 

• Participated in Key Infrastructure Development 

at Ports, Rail terminals and Freight terminals. 



TOPIC SUMMARY 

FSTED Program Funding 

Increases the minimum statutory amount of funding for the FSTED program from $8 million to $15 

million. Projects funded on 50:50 match with rehab of wharves, berths, docks and bulkheads requiring 

25% match. Adds criteria to the FSTED council to consider when evaluating projects; updates criteria to be 

used by DEO and FDOT for consistency finding for FSTED projects; provides FDOT assesses FSTED projects 

for transportation impacts and economic benefits.    

Strategic Port Investment 

Initiative 

Creates Strategic Port Investment Initiative with minimum funding of $35 million for projects that 

advance “state’s goal of becoming a hub for trade, logistics, and export oriented activities….” Provides for 

coordination with DEO and Ports prior to FDOT making final project allocations.  

Seaport Investment Program 
New authorized revenue stream (intended as new bond program) of $10 million for seaport projects in 

the adopted work program. 

Intermodal Logistics Center 

Infrastructure Support 

Program 

Creates new Intermodal Logistics Center Infrastructure Support Program with up to $5 million annual 

allocation. Purpose of program is to “provides funds for roads, rail facilities, or other means for the 

conveyance or shipment of goods through a seaport….”  

Intermodal Logistics Centers Authorizes “Intermodal Logistics Center” designation in SIS program.  

Statewide Seaport and 

Waterways System Plan 

Requires FDOT, in coordination with partners, to develop a Statewide Seaport and Waterways  

System Plan.  



• WHEN: Feb. 20-21 

 

• WHERE: Port Everglades—
Cruise Terminal 18, Fort 
Lauderdale  

 

• WHO: Industry, Land 
Developers, Site Selectors, 
Rail/Ports/ MPO/TPOs , 
Local Chambers and 
business community  



ILC Infrastructure Support Program 

Purpose of program is to “provides funds for roads, rail 

facilities, or other means for the conveyance or shipment of 

goods through a seaport….” 

• 2012 Florida Statute 311.101 

• Allocates a minimum of $5M Annually 

• Rule Development On-going –  

Chapter No. 14-118 Florida Administrative Register Volume 38 

• Intermodal Logistics Forum – February 20-21, 2012 

Cruise Terminal 18, Port Everglades, Florida 

 



 



• Florida leads U.S. trade with Latin America and is positioned to 
significantly grow trade with Asia 

• Florida’s well-established Strategic Intermodal System provides 
freight capacity and market connections   

• Future growth will be driven by market access/connections to key 
trade corridors 

• Develop the Intermodal Logistics Program – ILC Forum February 
20-21, 2013, Cruise Terminal 18, Port Everglades, Florida 

• Strategic investments are underway at FDOT to support new 
opportunities—Freight Mobility and Trade Plan—Deadline 2014 

 



Contact Info: 

 

Juan Flores 
State Freight and Logistics Administrator 

Office of Freight Logistics and Passenger Operations 

The State of Florida Department of Transportation 

juan.flores@dot.state.fl.us 

(850) 414-5244 
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