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Commercial Real Esiate

*Four districts along the waterfront: Jack London
and Oak Street-Ninth Street.



Port of Oakland-- Governance
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Public Trust Lands (“Tidelands Trust”)

* Tidelands grants from the State of California to the Port of Oakland

* More than 12 grants at the Port of Oakland; some back to 1852

* Limits on land use to Statewide public purposes: generally, maritime-related such as
commerce, navigation, fisheries, other recognized uses. Some limited exceptions.

* May not sell public trust lands or lease for more than 66 years




Strategic Partners

* City of Oakland; Community; Elected Officials; Non-Governmental Organizations; Environmental Justice and Economic Justice
Organizations and Coalitions; Labor

* State: State Lands Commission, Bay Conservation and Development Commission (BCDC), Regional Water Quality Control
Board, Bay Area Air Quality Management District

* Federal: Environmental Protection Agency (EPA), Federal Aviation Administration (FAA), Maritime Administration (MARAD),
United States Army Corps of Engineers etc.

* Industrial Trade Associations: Bay Planning Coalition, beneficial cargo owners, Central Valley agriculture, Airport Area Business
Association, etc.

* Economic Development Analysis: 73,000 jobs in region; 827,000 jobs nationwide (2010 data)




Maritime - Opportunities and Challenges

PORT OF OAKLAND

VII.
VIII.

Rebuilding Market Share

Developing State-of-Art Infrastructure and Facilities
Competition from Other Seaports

Improving Intermodal Connectivity

Cost of Environmental Compliance and Dredging
Environmental Justice and Public Health Concerns
Delivering Jobs and Economic Opportunities
Providing Public Access to the Waterfront

Building Effective Strategic Partnerships



Port of Oakland Maritime Facilities

H Thn!lnﬁlmh
0 "” Trils e .
C . . : | :?r.—""-.m <EbE San Francisco Bay Area e !
Ili | | 'I,FZ lm.-.l..m #1Im  -DAm  +l3m N \ ?m
E—  Terminal Gates/ Berth Numbers A f e s '
= :
Major Warehouse / Transload Facility - Petimme #hapa i‘
[ ayoevpmencives \ & !
—
[ rade and Logistics Complex _ / - s e ey
Iy PublicTruck Scales ¥ /{ Ricnmong (e
} u
Permitted Heavy Weight Container Routes |
o i vistwarn. poltofoakband com S ‘-
Freeways TollFa@ o San Aanclsco Oakland
[wasthaund ol
e s o { " = Portof = & o
Beach Develapment 0 kl d !m il
M= Container Cranes (Port Owned) s ¥ aklan m \
Container Cranes Tenant Owned) UK 2 Kty pacife E‘ﬂ %\ g
[C— (Container Cranes (Private) s )
. Ocean -
[ nterim Construction Area E SAm ]
b e
Samitznsmata zale "m’ A Snacaae b o 9
frea b’
o e
M i
«l
g & ."’
2 g
r‘{\g‘:‘t\ "’_'""-»._\ = ; |‘;|
Lo ", e
0.}30" ,“/ Tumning %, 5
& S T F -
D\) | 1650ftf5020m S o g f A
‘\ot\a % Basin Y g“-‘@ i 3 g « F
o .,
0 e 'l‘g e 5
w g
n B W g 0
W Wi ‘Im‘:l:lll = - Lot
6RO o
"'""“‘" L B Portof f g
+ = S5t maiiang .
}3..-- ------------------ Smeeel, | Heaqurs
Charles Terminal | 1™ o o B,
4 BenEHutrer e ar 3 o Dt
Term| 510446240 M
S o= R e zanirean ety e
& SI064524M * Clhe B6T-6844m 'i —
) $~ wrmtnecd con Mu- SEEIE “‘1““ ‘ & SFRaTy 3
.. B35-38 0l
H
Wildlif =y b {
¢ L Habitat jnner HY i £
Tuming
* 4 | |
B60-63 “ad L 1500ft/45Tm | Oakfand Int1 Kirport[0AK)
Jetty: w e i ) / ol
SHty: 2580 1t/ 869 .3 3} v, Basin -
A TTR o] S B '} WS X6 WV MOE wwe ab® A
| I B N B IR B I B R | “
Alameda

Oakland Estuary / Harbor Channel Middle Harbar

20-26 Ports America

Outer Harbor Terminal
Operator: Ports America
Carriers

CCNI Maersk
Hamburg Sd ~ M5C
HapagLloyd  Polynesia
Horizon Yang Ming
eLine

30-32 TraPacTerminal

Operator: TmPaclnc.
Carriers
MOL Hyundai
APL

35-38 BenE Nutter Terminal
Operator: Seaside Transportation
Services (5TS)/Evergreen
Carriers
[Evergresn COSCO

China Shipping Hanjin
Qakland International
Container Terminal

Operator: Stevedoring Services
of America, Inc (S5A)

Carriers
APL

55-59

MOL
China Shipping MSC
CMA CGM YK
COSCO 00CL
Hanijin UASC
Hapag-Lloyd  WanHai
Hyundai am
Maersk

Matson Terminal
r: Stevedoring Services
of America, Inc (S5A)
Carriers
Matson

Operations Beginin 2014

60-63

(harles P. Howrard Terminal

Operator: Stevedoring Services
of America, Inc (S54)

Carriers

Matson

Mvailable for Leasein 2014

67-68




Middle Harbor - Park and Habitat

* Completed community-based Master Plan and construction of 38-acre public access
park in maritime terminal area: Middle Harbor Shoreline Park(May 1999) and 180-acre
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Maritime Air Quality Improvement Plan

* Completed planning process and implementation of Maritime Air Quality Improvement
Plan (MAQIP): Drayage Truck Replacement and Retrofit Project, Comprehensive Truck
Management Program, Shorepower Project (April 2009 to present)

“H i

MAQIP

Maritime Air Quality Improvement Plan

Approved by Board of Port Commissioners




Completed Projects-Truck Retrofit/ Replacement Porroronaane




» Completed construction of $60 million shore power
Infrastructure in 2013

» Partnership with agencies, tenants, and shipping lines
» Began implementation in January 2014

» Ship emissions in 2005: 209 tons DPM

» Ship emissions in 2012: 57 tons DPM (Fuel)

» Additional DPM reductions beginning in 2014 (Shore
Power Implementation)




Completed Projects — Shore Power Program
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Port Phase 1
Berths: 56, 57, 58
Grants: TIGER, MSIF
Utility Provider: Port

Port Phase 2A
Berths: 25, 35, 37, 55, 59, 68

| Grants: Prop 1B

Utility Provider: 25, 35, 37,
55, 59: Port; 68: PG&E

Port Phase 2B
Berths: 30, 32
Grants: Prop 1B, MTC
Utility Provider: Port

Constructed by Tenant
Berths: 24, 61, 62
Grants: Prop 1B, MSIF
Utility Provider: Port
and PG&E

Shore Power may be
constructed by Tenant in
Future

Berths: 20, 21, 22, 23
Utility Provider: Port




Completed Projects — Shore Power Program




Results (% Reductions 2005-2012)
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» Trucks - Comprehensive Truck Management Program

» Ships - Ocean Going Vessel Fuel (use of 0.1% Sulfur MDO)

» Locomotives - Cleaner Fuel and Idle Reduction

» Cargo-handling Equipment - Ongoing retrofit and replacement

» Harborcraft - Tugboat engine replacement (State and local air district
funded grants)

» Terminal Improvements - Gate and yard upgrades (RFID, configuration
improvements)
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Joint Master Planning for Industrial Land "°'"°F°°

City and Port: Trade and Logistics Center at former Oakland Army Base
Community Benefits Agreement; Air Quality; Energy Innovation Study

Oakland Army Base
Redevelopment



Conclusion: Four Powerful Principles for Success

v IDENTIFY COMMON GOALS AND OBJECTIVES WITH STRATEGIC PARTNERS at early stages
of planning processes;

v ANALYZE AND COMMUNICATE planning approach, goals, objectives and benefits in jobs,
contracting opportunities, public health, emissions reductions, public access;

4 DEVELOP AND SUSTAIN STRONG COALITIONS beyond port footprint, including
community, NGOs, and beneficial cargo owners (BCOs);

4 DELIVER ON COMMITMENTS: Tangible benefits and outcomes to build trust and
confidence!
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