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53 That means a leader must not onIy adopt
~ behaviors that will affect his/her followers
thoughts, feelings or actions, but these
parameters must be affected in a manner

that will contribute towards the goal.
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A M,m Iager IS @ person who can get people
bOGELher to accomplish desired goals and
dy) jectives using available resources

~; e ﬂaently and effectively

0 UsuaIIy, your superior will give you some
long-term objectives. As the manager, you
translate these objectives into more
manageable and meaningful objectives for
your direct reports.
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Executlve Director



Leadership vs Managep:eﬂta.,
—in the‘Pert Settli’ig

° .ershlp comes from the Board
B0ard members have to be LEADERS and
M :-. : gers

=V anagement comes from the
Executlve Director

The Executive Director has to be a
LEADER AND a MANAGER
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I sadership vs Management,..
ifitthe Port Setting

CRINEE oard iS responsible for establishing
VJ__:Jf , Mission, Policies and Broad
J_; ctlves

== Hihie Executive Director is responsible
»-'T‘Or carrying out the Policies and
— reaching the Objectives




CIFIC DUTIES OF THE
EXECUTIVE DIRECTOR




Al Commissioners Need ) be,.
~ Info med.-«-
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Elencialiconditions of the Port
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All,Con m|SS|onE7’§ Need tobe,.
Info -med. "
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® Figklglefll condition of the Port
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® Hr,) Jra»  on Objectives
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® rm,mc*«- ondltlon of the Port
E HrJr s on Objectives

Agenda Items



Al/Commissioners Need torbe,.
Informed:

Eifiancial condition of the Port
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IProgress on Objectives

— Board Agenda Items

— - i
tf -
2 — =

S
——
-

S i
"

b

-—

- local Issues Concerning the Port Authority

Security, Media, Shipping Issues, Updates
on Crisis Management, Environmental
Issues, Etc.
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° rJrJJJ’]f‘J‘f zondition' of the Port
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Fancial condition: of the Port
BUGGEL process
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New Commissioners Need'to,.
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Fancialicondition of the Port
BUGGEL process

BHENNG on port powers and legal
rec lrements
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New. Commissioners Negitb
| b?‘iﬂ'ferme

FEncialicondition of the Port
BUUGEL process

BrIEfing on port powers and legal
rec tirements

| edla training
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.ommissioners Needto
‘be Iﬂforme o~

"- = -Meeting procedures
: Responsibilities of Board members
Press contact procedures
Travel policy
Problem / crisis management plan



questions
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LIPHOEEdUrRE for stafl contact / questions
MUpdate on the current “problems”
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NVew, Commissioners Negbtb
" be Educated:

LIPHOGEdUIre for staff contac questlons |
® Ugcllech ‘n the current “problems”
® Or _j" zatlon chart & introduction of staff



Wew, Commissioners Needito,.
- befﬂucate
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BEIOCEAURE TOr StarT con act questlons
® J,)JJF“ the current “problems”
P O_rg |zat|on chart & introduction of staff

.;,.;a- rs of facilities and introduction to
—= ,tenants
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Board (pleasant or otherwise)

_JJ‘ Meetlng or other public forum
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:),Jr'r)rb—v' e Board (pleasant or otherwise)
j‘ Jd Meeting or other public forum

Comm|55|oner
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ISUhprise the Board (pleasant or otherwise)
glinc B0 ?rcl Meeting or other public forum

® | re? Comm|SS|oner
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JISUIprise the Board (pleasant or otherwise)
at'a BO rd Meeting or other public forum

P |J_x 10/ C Comm|SS|oner
’:_F.ﬁ fe] m only a few Commissioners
-;:_-.:-,,,’_J:ake ALL of the credit

anager. Fa ux-?..asb"




anager, Fa UxPagT -

SUirprise the Board (pleasant or otherwise)
el E 3’6 ard Meeting or other public forum
° |Jr‘ o) a Commissioner

.;,;-x orm only a few Commissioners

== Take ALL of the credit

Forget you need BOARD APPROVAL (not
just one Commissioner’s) to act
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Commission elections
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J‘JJan:i_u g FauéPas --Gcmﬁﬁeﬂ"

Be J(“I" e in Commission electlons

P JngJ with the media without Commission
@€specially the Chair) present on upbeat
= announcements and awards
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J‘JJBIE.U af Fau§, Pas --Gonﬁ?u'eﬁ"'

Jc* ve in Commission electlons

J ,lth the media without Commission
ecially the Chair) present on upbeat
g ouncements and awards

— .Allow Commissioner(s) to negotiate
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~ contracts, leases, or labor agreements




Mianager Faux Pas --Gent’iﬁl'eﬂ"’

CIBERactive in Commission elections
® JH,}J .A" ith the media without Commission

(ssr: acially the Chair) present on upbeat
puncements and awards

5“ )1 Tow Commissioner(s) to negotiate
contrac , leases, or labor agreements

 Allow the Board to decide a MAJOR ISSUE
without a staff recommendation
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Executive ’ﬁ‘rector
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LPIeVide for early involvement of the Board
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JBIeVide for early involvement of the Board

® DlgiGle *'lnformatlon in an understandable
Umr (key ISsues and no jargon)
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IPIGVide for early involvement of the Board
PEckade information in an understandable

.—‘ /

IJILF [2] ‘(key ISsues and no jargon)

_o-= V{de historical, operational, and
manual impact date
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recutive Dlrector S——

“Shoﬂ!I-Do” L|s

D Provui or early mvolvement of the Board

P 'information in an understandable
iorma’ (key ISsues and no jargon)

.;;,—gae historical, operational, and
= manaal impact date
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~ Share ownership
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" Biggest Proble
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;lVVOL VE ME - 1 will understand



ANK YOU

== for your attention
~ and participation
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