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Public Works and Government Services Canada

WWW_pWgsc.ge.ca

Francais Contact Us Search canada.gc.ca

Home = PWGSC Services » Buying and Selling = Military and Marine Procurement = National Shipbuilding Procurement
Strategy (NSPS]I

National Shipbuilding Procurement [y

Strategy (NSPS) * Chronology of Events

Businesses On June 3, 2010, the Government of Canada announced _
Services for Canada's National Shipbuilding Procurement Strategy. Under | * Construction of Small

{accessible to federal . . . . * Freguently Asked
e e * For large ship construction, Canada will establish a s

only) strategic relationship with two Canadian shipyards,

Standing Offer selected through an open and fair national * NSPS Video

Index competition, and designate them as sources of supply,

one for combat vessels and the other for non-combat Related Inf &
e-Purchasing vessels. elated Information

* National Defence

Index of ¢ For smaller ship construction, Canada will set aside
Procurement Buyers the individual projects for competitive procurements * Canadian Coast Guard
amongst Canadian shipyards other than the shipyards
selected to build the large ships and their affiliated

Publications & companies.

Resources




Create a groundswell of

community and industry
support in a precise and

highly-targeted way.



WINNING THEMES

* Business case

* National benefit
* Economic impact
* Industry benefit

* Community support



Ottawa, Canada

and Expats

Supply Chain

Partners

Atlantic Canada

Nova Scotia

Employees
and Families




TIMELINE

Now Election Submission Decision
May June Fall

Build Awareness

Advocate




Define the Narrative

Anchor Story Ongoing
Narrative Touchpoints y/ Engagement









SHIPS
START
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Nova Scotia.
Built to Build.

For over 200 years, Nova Scotia's people have united to bulld

ships. Across the province, engineers and manufacturers have
workad with ressarchers, schoois and trades pacpie to davelop
an industry for our region, and a legacy for our childran.

This is our time. Lat's kesp buiiding, together.

Nova Scotia. Built to build.
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Nova Scotia’s response to the
Government of Canada’s National
Shipbuilding Procurement Strategy.

ABOUT HISTORY OUR MOMENTUM NEXT 30 CANADIAN IMPACT STORIES

Next Generation
Shipbuilders

Over 250 apprentices working in the trades at
the shipyard preparing for high-value jobs.
Currently offering diverse co-op and
apprenticeship opportunities in engineering,
planning, scheduling and accounting.

>

SIGN UP FOR OUR NEWSLETTER
AND STAY CONNECTED.

SUBSCRIBE

Nova Scotia: Built to Build Ships

Halifax Shipyard is in the running to become one of two major suppliers of shipbuilding to the Canadian government
as a result of the National Shipbuilding Procurement Strategy. No shipyard in Canada is better poised to meet this
challenge and opportunity. We are part of an unmatched Canadian supply chain that impacts all regions of Canada.
We have invested in technology, infrastructure, and workforce. We are ready. Shipbuilding is in our blood

Learn more »

Show your support » Economic impact »

Shelburne jumps on board
Irving bid

“It is an opportunity that has the
potential to secure and sustain
up to 11,500 jobs in peak
employment for people across
the province.”

BUILTTO BUILD CANADIAN IMPACT THE NEXT 30 YEARS

read more »

Halifax Shipyard is the best
Canadian-owned shipyard bidding
on the National Shipbuilding
Procurement Strategy. Show your
support for Canadian shipbuilding.
Canadian Ships Start Here.

learn more »

Once in a generation, an

opportunity emerges that has the
potential to transform a region. The
$30 billion National Shipbuilding
Procurement Strategy (NSPS) is an
opportunity our city and province
must seize

learn more »

Ava Czapalay — "EduNova
celebrates the work of Nova Scotia's
education and training providers in
contributing to a highly skilled

workforce

read more »

read previous news »

© 2011 SHIPS START HERE
Home | History | Our Momentum

Coin image ® 2011 Royal Canadian Mint — All Rights Reserved

Next30 | Canadianimpact | FAQ | About




Shareable Social Objects

&4 Email % Favorite
SHIPS

gﬁ% Sh1pbu11d1ng is What We Do

4 Download <> Embed <+ Zipcast More...

tw: '«efs

®

WordPress

More

|IIII Shipbuilding is in our blood, and has been for over a century. In

Anadyiie September, 1889, The New York Times called the newly constructed

Graving Dock “the largest on this side of the Atlantic.”
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We don't just build ships.
We build icons.
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gﬁg% Next Generation Shipbuilders.

Next Generation Shipbuilders. ZI§2Y0fl  Nova Scotia. Built to build.
Nova Scotia. Built to bulld.
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A Legacy of Shipbuilding:

Nova Scotia. Built to build.

SHIPS i
START Canadian Excellence.
HERE Nova. Scotia. Bulit to buijgd.




[F HALIFAX WINS,
EVERYONE WINS.

NATIONAL IMPACT

INCREASE IN REAL BUILDING THESE

GDP FOR EVERY VESSELS AT HALIFAX

$1000 OF PROCUREMENT SHIPYARD WOULD DRIVE

IN NOVA SCOTIA SUPERIOR BENEFITS TO
THE REST OF CANADA.

nl \HIHIHH

YEAR OF ACTIVITY,
REAL GDP INCREASES BY

IN NOVA SCOTIA

REAL GDP IN OTHER Tt 54— 30w

PROVINCES GOES UP BY ffff'f*"' 'f'f*f
tieeieeee tieee
TrreTIeeTee PRieEe
tietreeeee
tirereeee Pieee

$107 ‘ $82 ;

PROVINCIAL IMPACT e Greatertialifax




o000 Canadian Ships Start Here

(]

[ < | 2 I I ¢ | € http://canadianshipsstarthere.ca A v v ia(Qr
DECLAREYOUR SUPPORT! [ 3 Like R 7k

Nunavut . Greenland

I BELIEVE:

That Canada's next generation of naval ships should
be bullt by the best Canadian-owned shipyard in Canada.

|I—_1|:“

Gulf of
Alaska
Labrador
Sea
Newioundland
and Labrador
@ Send me updates about jobs
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DECLAREYOUR SUPPORT!

NU Greenland
P AK
Hudson
Gulf of
Alaska Bay
Labrador
Sea
North Pacific
Ocean

10571

posts to date Gult of
California
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Nova Scotia Business Inc. Dal News
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OF COMMERCE

e | Connect with NSBI
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Ships Start Here

Business Voice
September

May 10, Whether you work in the industry, are a his
2011 orjustlove ships - show your support for
Events shipbuilding in Nova Scotia.

IBelie;/e! | Cochannn g a4
New Program available 00t e e i 2 T — A =
for Nova Scotia Companies

, Partners

cAw W TCA »

e amin

Cindy James

ll =
oo Manager, Fund Development & Marketing
[Frmpepe—_ T - un
g W = Centre for Entreprencurship Education & Development (CEED)
Show Your buppurt! -'“ Halifax Shopping Centre

CAW Noan Ne - ceed.
Ll bn new
» Thes weed your

7001 Mumford Road, Ste 107

Halifax, NS, B3L 2H8

Prone: (902) 4212333 x109
ax (902) 482-0291

Canmlian Ships Start Mere - Show ¥ ear Support
AE e ey v S 8 g St 8 The L et 3

Irving Shipbullding Bid
Show Your Suppoet

S S SR g S CAW Inks Now Dol 41 Sapute Chrese




HOW CAN YOU HELP Z"I”f’l‘i;-
FILL THE MAP?

CANADIANShipsStartHere.ca

1. TAKE ACTION

Every. Pin. Counts.

‘When you visit http://CanadianShipsttartHere.ca and declare your support, you will put a pin on a map of Canada.
‘We will use this map to help spread the word that the best Canadian ships are built in Nova Scotia.

Then you'll be prompted to tell your contacts. Every pin counts - take the action and share http://CanadianShipsStartHere.ca with others.

2. EMAIL YOUR DATABASE

Dear [Friand, or first nama],

It ks vital that we spread the word about roduced a groondbreaking strategy that wil

In 2010, the Covernment of Canada Lo

hawe

. will a profound impact
hito://Canadiznshi SSGHHHE'HM on the Canadian economy. The Hatlonzl Shipboilding Procurement Strateqy could represent up to 30 billion
Canada. dollars in military supply spending ower 30 years.

I'm writimg today to ask for you to support Howa Scotia's pursult of this opportunity and to tell youar
Use the sample letter at right and send to friands and contacts to show their suppart. taoao.
your database. Visit hitp://www.CanadianshipsStartBare.ca

why should you cara?

Cood gouestion. While 2ll bidding shipyards hawve the ability to bulld ships, Irwving Shipbuilding is thae
best Canadian-owned shipyard in thae compatition, and i1z unmatched in terms of experience and potential
far economic banefit. Halifax Shipyard has been producing ships since 1889. Halifax iz home to unmatched
expartizse with a team of more than 1, 300 engaged, sxperienced and dedicated employees, many of whom
halped build cwer BD per cent of the combat surface flaet

More than any competing shipyard, L1f Irving shipboilding is successful in E 1t will hawe a
profound @conomic impact on all of Canada. Due to Irving's coast-to-coas ¥ chain, it iz estimated
that for avery $1,000 spent in procurement from shipbuillding inside Mova Scotlaz, another 5491 in real cODP

will be ganerated in other reglons of Canada.

This 1s an unprecedented opportunity, and we want to dem:tr-'r.r:r.‘ 'I':rr. DUr @Xpart h pbuilders are ready to
win thisz opportunity for the good of Canada. Visi a to learn mors
and show support. We're razdy. Belp us build the best ships in Canada.

Sincerely,
[vour nama]

F5. Ho really, wvisit i -
friends, collesagues and contacts to do the sama.

3. SHARE ON SOCIAL MEDIA

now and declare your support. Than ask youor
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The Next 30

1. '} 13,426
2. fkaren-furneaux/ 1,200
3. {premier-dexter/ 1,145
4. fava-czapalay/ 813
5. Ibill-fisher! 77
6. fkevin-hamm/ 691
7. /h-john-harker/ 683
8. fired-morley/ 580

Ivalerie-payn-halifax-chamber-of- 566

commerce/

10. lerika-beatty/ 565



Community Engagement

* Daily requests for lawn signs via the info@shipsstarthere.ca email address and Facebook page

* Daily lawn sign photo submissions for Ships Start Here Facebook page
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Imitation is the sincerest form....




STAR
SHIPS

We don’t build ships IR

.ca

We build icons

StarShipsStartHere.ca
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F Linkediln Partner Message Brought To You By Ships Start Here Jul 14
Support shipbuilding in Nova Scotia Nova Scotia is built to build ships. Show your
support for building Canada’s next fleet in Nova Scotia

Archive = Delete

Linked ).

Support shipbuilding in Nova Scotia. 4= Go back to Home Page

Hello Jeff Rockwell,

MNova Scotia is competing to win one of two major shipbuilding
contracts for the federal government. As Canada’s best Canadian-
owned shipyard, Halifax Shipyard should be the home of Canada’s
next federal fleet.

Our shipbuilders have built most of the current naval fleet, and we've
been building ships in Halifax far over a century. Now we're ready to
build the next generation. We are built to build ships.

Moreover, when Nova Scotia builds ships, the entire country
benefits. According to an analysis by The Conference Board of
Canada for every $1,000 in real GDP from shipbuilding inside Nova
Scotia, another $491 will be spent in ather regions across Canada.

This is a huge opportunity. We're ready and we're the best at this

work. Help us make it happen. Why did | receive this message?

Go to CanadianshipsStariHere ca and show your support. Remind
Canada that Mova Scotia builds the best ships. And please tell your
friends and colleagues to show their support, too.

neen disclosed. Edit your partner message confact
settings.

Show Your Support!



Linked ma Account Type: Pro

Home  Profile  Contacts

Nova Scotia Built to Build: building economies, industries and legacies. Find out how.

Groups

Add Connections

m Advanced

 Gabrielle Kohn

Jobs  Inbox  Companies Mews More People =

Share an update

People You May Know

# Attach a link

§ days ago »

LinkedIn Today

iz uging Job Change Notifier - hitp:/inkd.in/NneZPJ - Like -

- Jeff Goldberg, at \WaterSHED-Asia x
}7 © connect

Natan Edelsburg, Supsrvising x
Preducer at Shorty Awards & Vice

© connect

0w

Comment » More »

See all headlines i
Farhan Ansari, Associate X

QR Code on Tombstone
Creates Dynamic Memoarial

IR

Linked ma Account Type: Pro

Add Connections

m Advanced

 Gabrielle Kohn

Home Profle Contacts Groups Jobs Inbox  Companies MNews More People ~

NS Built to Build: economic impacts for the province, region and nation. Find out more.

Share an update People You May Know

Chantal Smet, Online strategy at x
. ik Univerzal Communication
# Attach a link O © Connect
- o - o ) - Shari Reisman, NationalRegional x
§ days ago - is using Job Change Motifier - hitp:/inkd.in/NneZPJ « Like - Comment » More » Sales Manager at Gannatt

Home  Profile

Linked ma Account Type: Pro

Contacts

* Gabrielle Kohn  Add Connections

ner Kroeker, »
udiences
m Advanced

Groups  Jobs  Inbox Companies Mews More People ~

See more »
Nova Scotia builds the world’s best ships. See the future we’re Built to Build, together.

Share an update

People You May Know

LinkedIn Today
QR Code on Tombstone

[PHOTO]
via mashable.com

Divyesh Gurlani, Team Lead - x
. ry Global Deployment at Glam Media
# Attach a link O © Connect
- o -~ o ) N . Bryan Ulrich, Marketing Azsociate, x
& days age - is using Job Change Motifier - hitp:/finkd.in/NneZP) « Like - Comment - More » Global Conferences & Events at

Creates Dynamic Memarial

. © connect
See all headlines i
Nicole Desplat, Marksting Manager x

i atNBC Universal
© connect

Google profits beat
expectations

F_ ™

Google Kills The Quarter: $9
Billion In Revenue

See more »

S |




Building Confidence & Momentum

* Facebook comments like “Where can | get a sign? | live in BC but I'm all for Halifax.”
* CSSH pin messages like “YES! WE can do it, right here in NS!”

THE HEART OF

ORLE

LE COEUR D’ORLEA




The Halifx Shipyary £
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economic game = |
changer for e
generations to
come.

a0 bulds ships

better than
anyone in
Canada.
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Narrative for
Ottawa

We don’t just
build ships. We 5
build icons. chee

4 Email  Favorite 1 Download <> Embed + 2
ST Shipbuilding i
BIERE Shipbuilding is What W

I|I|I Shipbuilding is in our blood, and has been for over a century. In

Anaiyica September, 1889, The New York Times called the newly constructed Halifax

Graving Dock “the largest on this side of the Atlantic.”




RESULTS

10,000 email addresses, with 46% open rate

e 218,000 page views and 74,300 unique views — ShipsStartHere.ca
12,000 “pins” placed on Canadian map; additional 33,000 visits

e 7,044 Facebook Likes; 2,200 interactions

* 9 YouTube videos with a combined view total of 27,000

e SlideShare presentation viewed 9,030 times

* LinkedIn campaign: 20% click thru rate — one of highest in Canada

AWARENESS

Polling during the campaign yielded results of 87% recall rate for SSH
and 50% could articulate campaign messages among Nova Scotians.
Research team has not seen rates this high for a campaign.




Global Reputation

Web Search Interest: shipbuilding. Worldwide, Jun 2011 - Oct 2012. Q

Interest over time -

The number 100 represents the peak search volume v News headlines ?

Jul 2011 Oct 2011 Jan 2012 Apr 2042 Jul 2042 Ot 2012
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If you want to bUI|d a shlp, don’ t drum
people together to collect wood and
don’t assign them tasks and work,
but rather teach them to long for the
endless immensity of the sea.”

- Antoine de Saint-Exupéry
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