
Welcome!



WELCOME 

TABLE CONVERSATION 

PRESENTATION 

TABLE CONVERSATION 

SUMMARY 

CLOSE

1:30-3:00pm





WHY IS 
ENGAGEMENT 

IMPORTANT TO YOU 
AND YOUR WORK?



THINGS TO THINK ABOUT



CLARITY ON 
BOUNDARIES 

AND 
DECISION 
MAKING



ENGAGE THE 
PEOPLE WHO 

ARE IMPACTED 
BY THE 

DECISIONS

THE QUALITY OF 
OUR RELATIONSHIPS 

IS DIRECTLY 
RELATIVE TO THE 

QUALITY OF RESULTS



ENGAGE THE 
PEOPLE WHO 

ARE IMPACTED 
BY THE 

DECISIONS

THE QUALITY OF OUR RELATIONSHIPS IS DIRECTLY 
RELATIVE TO THE QUALITY OF RESULTS

ENGAGE THE PEOPLE WHO 
ARE IMPACTED BY THE 

DECISIONS



SHARE THE NECESSARY 
INFORMATION TO CREATE 
INFORMED ENGAGEMENT



MAKES VISIBLE THE FULL 
SPECTRUM OF OPINION AND 

PERSPECTIVE
MAKE VISIBLE THE FULL 

SPECTRUM OF OPINION AND 
PERSPECTIVE



PEOPLE SEE 
THEMSELVES IN 

THE RESULTS



BUILDS TRUST



CULTURE 
EATS 

STRATEGY



1.START WITHIN (GET TRAINED) 

2.CLEAR PARAMETERS 

3.START WHERE IT’S OBVIOUS



WHAT STRUCK 
YOU FROM THE 
PRESENTATION?



THANK YOU!


