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1. Location, location, location...

2. Existing marine infrastructure (size & condition)
3. Access to transportation

4. Size of building

5. Size of available land/parcel

6. Year built

7. Requirement to maintain existing operations

8. Budget

9. Time

10. Appetite for investment/risk




Weighing Variables and Cost BEA

Remodeling/Expansion

 |Improvement of up to $12-S15m

Port of Galveston CT 2 Expansion




Cruise Terminal New Builds BEA

* Landside
— Cost of $25 - S60 m
* Marine
— Cost of $10 - S50 m
* Parking
— Cost of $3,500 - $18,000/car
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Separate embark & debark guest circuits

Separate embark & debark transportation circuits
Redundant alternative & reversible paths

RFID

Ever-changing CBP requirements

Digital signage

Digital branding

Entry greeters & electronic check-in verification
Strong design concept




..Strong Design Concept should be...

* Flexible

 Adaptable

* Easy to maintain

» Stand the test of time

* Architectural character of the context
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Time-lapse Film BEA
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