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Terminal modernization drivers

e Larger Ships
® Pax

Throughput
e Gangway
e Shore Power
e Security/CBP

Operational Efficiency

e Manpower

e Adjacencies
e GTA

e Automation
e Energy Use

Facility Longevity

e Life Safety

e Accessibility

e Structural
Integrity

e Hazmat

e Technology




Renovation
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New Build
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Alteration




Alteration

Analysis, Testing and Inspections -
Concept Design and Simulation -

Master Plan -
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Ability to Construction Cost
100, Influence Costs 3 U S 100%

Conceptual Planning p
and Feasibility Studies Y,

\ /

Lesign and /
Engineering

\ _J‘

Frocurerment and Construction

Level of Influence on Cost
Construction Cost

Operation and
Maintenance
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Terminal modernization drivers

e Manpower

e Adjacencies
e GTA

e Automation
e Energy Use

Facility Longevity &I

Operational Efficiency




Alteration

Master Plan
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Cape Liberty Cruise Terminal
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Terminal modernization drivers

Operational Efficiency

Facility Longevity

e Life Safety

e Accessibility

e Structural
Integrity

e Hazmat

e Technology
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