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= Management means “doing things
- right”
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Nihe Executive Director is responsible
Ur o)t] mg Wagon.
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The Commissioners are responsible for
putting the correct wheels on the Wagon
and the inappropriate wheels 7n the Wagon.
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Al/Commissioners Need, ‘be,
~ Informed: =

Eiancial condition of the Port
SUEE J@ rocess
FHOCE! Jre for staff contact / questions

- -
e i .



s -

Al/Cor mssioné?s'w
i ‘___,,"I‘nfﬂfmed: —

tp—

iencial condition of the Port
JJ dget process
HrJr“‘ ure for staff contact / questions

[ S



Al/Commissioners Need_lﬁ»b*_,.
3 Infbr«med

-
. —

MEfiancial condition of the Port
JBUGEGEL process

® “ioje cedure for staff contact / questions
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= .-’Gard policies
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~  Meeting procedures

- Responsibilities of Board members
Press contact procedures

Travel policy

Problem / crisis management plan
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Wew Commissioners Negﬂu@‘,
- be Educated:

IBEfing on port powers and Iegal
rr\qJJr =ments

° Jr da ite on the current “problems”
e anlzatlon chart & introduction of staff

3 'Tours of facilities and introduction to
tenants
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U Surpr.k he Board (pleasant or otherwise)
il am Meeting or elsewhere

® |J~‘ O) a Commissioner

= = rm only a few Commissioners
"":i'-"T“ake ALL of the credit

Forget you need BOARD APPROVAL (not
just one Commissioner’s) to act
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® [erz|f .rth the media without Commission
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.AIIow Commissioner(s) to negotiate

——

_- ‘contracts, leases, or labor agreements
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With the media without Commission
vecially the Chair) present on upbeat
_Duncements and awards

"'-':-;' Al low' Commissioner(s) to negotiate
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contrac S, leases, or labor agreements

~ Allow the Board to decide a MAJOR ISSUE
without a staff recommendation
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® p J\/JJ“ o) - early involvement of the Board

® Hm@r *mformatlon In an understandable
wm dl «(key ISsues and no jargon)
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LIRIeVide for early involvement of the Board

Y Hrm\. 'mformatlon In an understandable
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LIRIOVide for early involvement of the Board

® Hrmx_ 2 information in an understandable
rJr (key ISsues and no jargon)

= TPr Vlde historical, operational, and
':";'-‘_" {nanual Impact date

~~ Share ownership
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BOARD ROOM -

“Frankly, it’s no better or worse thén any other form of government.”’



Never try to teach a pig to sing,

it wastes your time and it annoys the pig.




