Pensacola Project Team

Prospect

Offshore Inland POI""
DeepFlex

Success

City Region
Mayor’s Office CEDA / Chamber
City Council County Commission




Pensacola Project Framework

Port
City department
No Port Authority or Port Commission
City Council is governing body

Regional ED Team
CEDA / Chamber

UWF Office of Economic Development & Engagement
FL DEO; FDOT

Decision Makers
Port Director & Mayor
City Council
County Commission



