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People 39,800

Offices 160

Countries 49
Ports and Terminals All continents
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THE WORLD AT LARGE

BIG SHIPS AND THE CANAL EXPANSION

A NEW CANAL IN NICARAGUA?



In the short term, the

economic outlooks are mixed.

4

Fuentes: IMF, LatinFocus, TradingEconomics,BBVA, FocusEconomics, JP Morgan, Royal Bank of Montreal, 

WorleyParsons

Argentina -0.7% -1.0%

Brazil 1.3% 1.6%

Venezuela -0.5% -1.0%

Colombia 4.6% 4.8%

Chile 4.6% 5.0%

Costa Rica 3.7% 4.3%

Mexico 2.9% 3.5%

Panamá 7.0% 6.5%

Perú 5.5% 4.9%

USA 2.3% 3.3%

Canada 2.3% 2.0%
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(World imports, percent of GDP)

Trade’s share of the                        

economy is still climbing.

Source: IHS Global Insight

Globalization trend is long-term and has not reversed or stopped
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World trade as a share of GDP

Growth is considerable
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http://cdn0.vox-cdn.com/uploads/chorus_asset/file/666660/ourworldindata_world-maps-of-trade-openness-1990and2011.0.png
http://cdn0.vox-cdn.com/uploads/chorus_asset/file/666660/ourworldindata_world-maps-of-trade-openness-1990and2011.0.png
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Source: www.vox.com

World trade as a share of GDP.

Growth is considerable.

http://cdn0.vox-cdn.com/uploads/chorus_asset/file/666660/ourworldindata_world-maps-of-trade-openness-1990and2011.0.png
http://cdn0.vox-cdn.com/uploads/chorus_asset/file/666660/ourworldindata_world-maps-of-trade-openness-1990and2011.0.png
http://www.vox.com/


World trade routes (TEUs) 
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= Pinch Points

2013

http://cdn0.vox-cdn.com/uploads/chorus_asset/file/664138/Screen_Shot_2014-08-20_at_11.25.13_AM.0.png
http://cdn0.vox-cdn.com/uploads/chorus_asset/file/664138/Screen_Shot_2014-08-20_at_11.25.13_AM.0.png


China’s New Economic Belt and 

Maritime Highway.

A revision of the old silk road.
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Land 6000 KM

Marine 14,600 KM

WUHAN

ŁODZ



The transport modes will be 

different
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600 - 2010



Nearby Region Energy Projects

- Where to bunker LNG 

Marcellus
& Utica

LPG IMPORTLNG Export

LNG Import
LNG Export

OIL TRANS-SHIPMENT

LNG Export

LNG Import

ETHANEIMPORT

LNG Import

OIL TRANS-SHIPMENT

DME COAL GAS

LPG IMPORT
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LNG Import
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2. Larger Vessels

Source: Dr. Jean-Paul Rodrigue, Hofstra University

Larger Vessels



Larger Vessels: Maersk Triple E

Already too big for the expanded Canal, 

which is not even ready yet.



Triple E will be the 

“Prius of the seas”

42% of all vessel 

orders are for 

ships >12,000 

TEUs

Larger Vessels: Maersk Triple E

New shoes for:

• Guatemala

• El Salvador

• Honduras

• Nicaragua

• Costa Rica

• Panama

• Colombia

• ½ Venezuela

Even Bigger: MSC Oscar

Mitsui order: 20,000 TEU ships



Comparatively, the EEE ships are 

in good shape
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Consume 35% less fuel than the 13,100 TEU “new Panamax” ships.

Emit less grams of CO2 per TEU-km than other forms of transport.



The new, big containerships are for -

 Asia – North Europe 69%

 Asia – Mediterranean 19%

88%

• Transpacific (Asia – USWC) 7%

• Asia – Mid East 5%

12%

Source: Drewry
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P. CABELLO
P. of SPAIN

RIO HAINA

SAN JUAN

CAUCEDO

Caribbean Transshipment Triangle

FREEPORT

COLON/MIT

KINGSTON

CARTAGENA

CUBA

The Caribbean Transshipment Triangle 

is alive and well.

MOINAt capacity

PANAMA

MIT (SSA)

CRISTOBAL (PPC)

COLON (Evergreen)

BALBOA (PPC)

RODMAN (PSA)

COROZAL (???)

Building Mariel 

– gateway first
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Moín – Limón, Costa Rica

A new modern reefer port

 $992 million by APM Terminals 

 Designed for 100% domestic cargo 

only – but transshipment is possible

 Concession signed in August, 2011

 1.2M TEU in Year 1 (2016-17)

 It’s all about productivity

A sub-hub 

transshipment point?



Another triangle is forming - Pacific
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Caribbean

P

Pacific

Lazaro

Cardenas

Callao

Buenaventura



Shipping lines all seem to be 

thinking the same thing!

21

“Put the biggest ships possible through the expanded Canal”

In the end, it’s all about the cost!!
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The concession cuts across Nicaragua

and gives HKND rights for 50 + 50 years
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The rights go far beyond a canal.



A huge corridor under the control of the developers



“No-bid giveaway?”
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EL GRAN CANAL - NICARAGUA:
Multimodal Logistics Center for Regional and World Trade

1. Un Canal 
para buques 
uniendo el 

Mar Caribe y 
el Océano 
Pacífico

2. Un Puerto 
en la Costa 

Caribe

3. Un Puerto 
en la Costa 
del Pacífico

4. Un Canal 
seco 

constituido 
por una vía 
férrea entre 

los dos 
Puertos

5. Un 
Oleoducto que 

conecta el 
Caribe y el 

Pacífico

6. Una Zona 
de Libre 

Comercio en 
la Costa 
Caribe

7. Una Zona 
de Libre 

Comercio en 
la Costa del 

Pacífico

8. Un 
Aeropuerto 

Internacional 
(o dos…)

9. 
Infraestructu
ra adicional 
requerida 
para los 

otros 
Subproyecto

s

10. Un Proyecto 
global para 
asegurar la 

integración y 
coordinación 

entre 
Subproyectos
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1 – a canal for ships 

transiting between the 

Caribbean and the 

Pacific Ocean.

2 – a port on the 

Caribbean coast –

Punta Gorda

3 – a port on the Pacific 

coast – Puerto Brito4 – a cargo railway 

between the 2 ports 

(what about the Lake?)

5 – a pipeline between 

the oceans, transporting 

Venezuelan crude

5 – a Free Trade Zone 

on the Caribbean Coast

7 – a Free Trade Zone 

on the Pacific Coast

8 – an International 

Airport (or 2)

9 – other related 

infrastructure: 

highways, living 

quarters

10 – a global 

project to ensure 

the integration & 

management of all 

the projects



HKND has been planning

 4,000 people involved, mainly in China

 $900 million budgeted for studies and engineering

 The workforce will be 50,000

 Nicaragua 25,000

 China 12,500

 Other 12,500

 100,000 lbs of food will be needed every day to sustain the 

crew

 A new lake(Lago Atlanta) will be built on the Caribbean side 

– 385km2
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Companies contracted by HKND
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HKND

Y..OTROS INVERISONISTAS A 
FUTURO AL DISPONER DE LOS 

ESTUDIOS DE FACTIBILIDAD

• Grupo de Maquinaria de Construcción 
Xuzhou (XCMG)

• N º 7 del sector de maquinaria de 
construcción de China

• Naviera

China Ocean Shipping (Group) 
Company (COSCO);

• Líder mundial en transporte marítimo

• Marina Internacional de 
Contenedores de China (CIMC);

• El mayor fabricante mundial de 
contenedores marítimos

• Corporación Nacional de Materiales de 
Construcción de China (CNBM)

• Mayor grupo de la industria de 
materiales de construcción en China

BANC
O DEL 
ALBA

FONDOS 
DE 

EQUIDA
D 

PRIVAD
A

BANCO 
DE 

INVERSIO
NES 

PRIVADA
S

BANCO 
MULTIL
ATERA

LES

HKND

Consultora 
económica más 
prestigiosa del 
mundo

5ta Consultora ambiental 
y social, según el ranking 
del EHS Journal.

5ta firma de abogados más 
prestigiosa de los Estados 

Unidos

Relaciones públicas con 
base en Washington DC

Comunicaciones con los medios  
financieros (Bloomberg, Financial
Times, entre otros)

Ingeniería civil, 
sede en 
Bélgica;

Se especializa 
en esclusas y 

canales 

MEC 
Mining.  
Australia.
Minería a 
cielo 
abierto e 
ingeniería 
civil

Source: HKND



What could happen if the Nicaragua 

Canal becomes a reality in 2020?

 “How can the Chinese get a return on their 

investment?”

 Wrong question!

 The money is not in the canal

 It’s in the associated businesses

 How will the Panama Canal react?

 Already reacting!!
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A new transshipment option in 

Panama?

N

Balboa

Lock Expansion 

Corozal

Rodman
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Corozal, next to the railway



New Transshipment Terminal

inside the Panama Canal

Phase 1: 2.4M TEU

Final: Quay 2,081 m; 27 STS; 3.9M TEU; 99 ha of CY

PHASE 1PHASE 2

Phase 2:; +1.5M TEU

Layout: WorleyParsons



Conclusions
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• Growth in Caribbean transshipment is 

inevitable – Pacific, too

• Nica Canal – watch out!

• It’s all about cost!

• Go for it
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Success!!



DISCLAIMER
This presentation has been prepared by a representative of WorleyParsons for the AAPA 
Port Executive Management Seminar.

The presentation contains the professional and personal opinions of the presenter, which are 
given in good faith.  As such, opinions presented herein may not always necessarily reflect 
the position of WorleyParsons as a whole, its officers or executive..

Any forward-looking statements included in this presentation will involve subjective judgment 
and analysis and are subject to uncertainties, risks and contingencies — many of which are 
outside the control of, and may be unknown to, WorleyParsons.  

WorleyParsons and all associated entities and representatives make no representation or 
warranty as to the accuracy, reliability or completeness of information in this document and 
do not take responsibility for updating any information or correcting any error or omission that 
may become apparent after this document has been issued.

To the extent permitted by law, WorleyParsons and its officers, employees, related bodies 
and agents disclaim all liability — direct, indirect or consequential (and whether or not arising 
out of the negligence, default or lack of care of WorleyParsons and/or any of its agents)—for 
any loss or damage suffered by a recipient or other persons arising out of, or in connection 
with, any use or reliance on this presentation or information.


