St. John’'s Port Authority
50 Anniversary

4™ Grade Tour Program

Harbor Improvements Plan
Media and Community Roll-out

2016 AAPA Annual Convention @ October 26, 2016




- ABEAUTIFUL

HE
F ST. JOHN'S
=Z\U | J BN, NEWFOUNDLAND
& LABRADOR

“PORT

F ST. JOHN'S

NEWFOUNDLAND
& LABRADOR

St. J Ohn’S | f;fii;';F,'S.T,if?)fi?.;;\l;';\‘ﬁ\'il5.\
Port Authority

50t Anniversary

Bob McCarthy
Vice President, Development

PA Annual Conv



St. John's, Newfoundland & Labrador, Canada

ELE . _<La



https://vimeo.com/185322106
https://vimeo.com/185322106

Project Objectlives

« Commemorate and celebrate the 50t anniversary
of the Port of St. John's;
« Highlight the historical significance of the Port and

share its story;

« Promote the substantial economic role it confinues
to play to this day; and,

« Enhance the public perception of the Port Authority.
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Outcomes and Evaluation
Q. Did we achieve our stated objectives and what meftrics were considered to
determine thise

« Special Commemorative Book Launch Event;
o followed by very positive book reviews by various media outlets

« Book Sales were measurable

* |Increased visitation to the primary site: www.sjpa.com
« |Increased visitation to the companion

welbsite: www.abeautifulsight.ca

« Continued to receive positive feedback
from the public, port users and

government officials (at various levels) % IC o | Nt matas os
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« Educate the 800+ 4™ grade students throughout Grays
Harbor County about the important role their Port
plays in the economic stability of where they live

« Reach the 100+ teachers and adult chaperones that
accompany the students each year and provide
them with facts and useful information about the Port
that they can then share with their colleagues, friends
and families

« Recognize the financial resource limitations of the
schools and the Port and find partners to financially
support the cost of fransportation for the school district




Curriculum
Transportation

Port overview presentation
Tour of marine terminals and industrial properties
Map activity
Quiz for prizes
Goodie bags




Outcomes:

« Growth/Success of the Program
» Positive Feedback
« Community Awareness
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Florida’s Powerhouse Port”

Harbor
Improvements Plan
Media & Community
Roll-out

Ellen Kennedy
Assistant Director of Business
Development/Communications

2016 AAPA Annual Convention @ October 26, 2016
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Challenges:

How do we celebrate a milestone victory, while communicating
the need for continued supporte

« To generate media interest

« To make supporters feel appreciated

« Torecognize elected officials for their efforts

« To create excitement for the project

« To promote the Port for business development




Actions:

Lay the Groundwork — This took years!
Outreach — Ongoing. Hands-on. Accommodating Fun.

Media — Press releases, editorial, social media




Actions for Roll-out

Theme — “Next Steps”

Select a date E -
Spread the word
Speakers

Media Follow-up
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Resulis
Continued Support

Media Awareness
DC Mission
WRDA Bill - We're In!
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Specml Event Planning Tips

Start Project Planning Cycle Early!

Conduct Research

Have a clearly defined set of objectives
Keep your objectives and audience in mind
Define how you will measure success
Post-event Review

@ Port of Grays Harbor P RT EVERGLADES

BROWARD COUNTY, FLORIDA g
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