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What is a logistics hub?

• “There is no clean cut definition” (Nam and Song, 2011)

• “The hub of a specific area where all the activities relating to transport,
logistics and goods distribution, both for national and international
transit, are carried out on a commercial basis, by various operations”
(Europlatforms, 2004)

• “A regional cross-docking point, where products from multiple supply
sources arrive and are sorted in accordance to the needs of the destination
points” (Munoz and River, 2010)



Role of ports in a logistics hub
• Transformation from a single cargo-handling facility to a logistics centre, 

usually begins at the port.

• “Ports play a core role in the whole maritime world and are taking up more 
active roles in supply chains” (Rodrigue and Notteboom, 2005)

• Key determinants of a successful logistics hub:

 Port operation efficiency level

 Cargo handling charges

 Reliability

 Port selection preferences of carriers and shippers

 Depth of navigational channel

 Adaptability of the changing market

 Landside accessibility

 Product differentiation

 Government role



Rationale for a logistics hub

• Port of Kingston 

• 2002 – 63rd largest container port

• 2008 – busiest port in the C’bean

• 2012 – 6th busiest port in the C’bean

• 2013 – 8th busiest port in the C’bean

• Steady decline



Expansion of the Panama Canal



Panama Canal

• Gateway for global trade networks

• Vital trade access point for the Americas 

• “Panama’s new canal locks will reshape the geography of world shipping” 
(The Economist, Feb 2014)

• The largest ships to squeeze through the existing locks need a water depth
of just over 12 metres, and can carry around 4,400 containers. The new
locks will accommodate ships which can take almost three times that load
and need a draft of over 15 metres.





Nicaragua Canal



Jamaica’s strategic location

• Located in the centre of the Caribbean Sea

• Close proximity to Panama Canal and the major ports of North
America, South America and the Caribbean

• Seventh largest natural harbour (approx 10 miles long, 2 miles
wide)

• Located at the intersection of two major intermodal trade
routes







Jamaica Logistics Hub Initiative



Jamaica’s Proposed Transformation

• Announced on the 14th May 2013 by the then Minister of Industry,
Investment and Commerce of Jamaica, Anthony Hylton

• Growth strategy to position Jamaica as a fourth node in the global
logistics hub network to complement Singapore, Dubai and Rotterdam

• Key elements:

 Expansion of the Port of Kingston to receive post-Panamax ships

 Construction of a dry dock at Jackson Bay in Clarendon

 Installation of bunkering facilities at Cow Bay, St. Thomas

 Construction of a cargo, maintenance, repair and operations facility at
Vernamfield

 Development of an economic zone at Caymanas





Opportunities offered by the JLH Initiative

• Maritime and air cargo logistics hubs

• Strategic storage, handling and processing points for bulk
commodities

• Expansive special economic zones facilitating assembly,
warehousing, sorting, distribution and other value-added
services

• Aviation-related maintenance, repair and overhaul and ship
repair and dry docking

• Robust digital network to support global chain



Specific Projects

• Kingston Harbour Channel Upgrade
 Dredging exercise to expand the harbour from 14 metres or 46 feet deep

to 17 metres or 56 feet deep

• Privatization of Kingston Container Terminal
 Owned by the Port Authority of Jamaica but managed by the KCT

Services Limited

 To be managed by a Terminal Operator, while the PAJ will receive a
concession fee from the said TO

 TO responsible for capital expenditure for the superstructure and
equipment, working capital, spare parts investment and managing the
port operations in a profitable manner



•Establishment of Special Economic Zones
Jamaica currently has 4 free zones: Kingston Free
Zone, Montego Bay Free Zone, Garmex Free Zone and
Cazoumar Free Zone

World Trade Organization directive – elimination of
free zones by 31st December, 2015

Caymanas Economic Zone – development of 10,000
acres of land for commercial, residential, and
recreational purposes, etc.







Selected legal issues



Trafficking

• “It’s not just Jamaica that’s on alert. The central Caribbean as
a whole seems to be coming back in favour with transnational
drug cartels, with authorities reporting sharp increases in
cocaine seizures and scrambling resources to contain apparent
surge.” (Gordts, 2013)

• Long standing issue for Caribbean states

• Generally transported on boats and other vessels by sea

• Addressed by a number of international and local legislation



Trafficking cont’d

•United Nations Convention Against Illicit Traffic in
Narcotic Drugs and Psychotropic Substances

•Dangerous Drugs Act of Jamaica

•Maritime Drug Trafficking (Suppression) Act

• Shiprider Agreement







Oil Pollution from Ships

• “Pollution from mega cruise liners continue to be a
major challenge for many local cruise tourism
destinations.” (Schmidt, 2000)

•Major transshipment country

•Cruise tourism destination

•Sea – major source of monetary gain – local boat trips
and visits to cays, fishing, etc.



Existing laws

• Local legislation exist to address various types of
pollution – largely addressed under the Shipping
Act of Jamaica

• No legislation addressing oil pollution from ships
–

• Draft Bill introduced in 1997 – not yet passed



How will this be addressed?



Carriage of Goods

• Central to operations of logistics hub

• Changing atmosphere – changing laws

• International Convention for the Unification of Certain Rules Relating
to Bills of Lading 1924 (“Hague Rules”)

• Hague-Visby Rules – not a party

• Hamburg Rules – not a party

• Rotterdam Rules - not a party



Carriage of Goods cont’d 

•Local Laws
Carriage of Goods Act

Bill of Lading Act

Cargo Preference Act

Does not address modern practices such as the use of the
electronic bills of lading, multiple modes of transport, as
well as the attribution of liability in the global supply chain.



Maritime Labour

• Maritime training institution in the Caribbean – Caribbean
Maritime Institute

• Maritime Labour Convention – Seafarers’ Bill of Rights

• Jamaica not yet party



Access to Speedy Justice

• Five tiered court system

• Over-subscribed- led to great delays 

• Over 400,000 cases in backlog – 2013

• 2016 - new initiatives introduced to address the backlog

• Alternative dispute resolution

• No established maritime arbitration 

• Law-making process




