Management of Chassis and Empty Containers
To Reduce Turn Time and Dwell Time
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NACPC

North American Chassis Pool Cooperative

What is the North American Chassis Pool Cooperative?

- Cooperative of 12 motor carriers
- STB granted pooling authority
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e Dwell Time and Turn Time Can Be Reduced By NACPC

Having “Road Ready” Containers and Chassis
Available For Drivers

Strategles for Accompllshmg Th|s Include

e oo e R R R St P
geaiEsie et o A ot T SR TR S
e SR S : ES B
-- - 3 im P
=T

E 2 },_7 @'

B Make |t a prlorlty and [manage the process‘“""' '




Strategies, cont’d N A(;pc

= On terminal process to segregate boxes and ChaSSIS from other
~units when they are rejected by drlvers ‘ S
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Challenges Complicating the Solution  NACPC




SR ivati T : NACHC
Motivating Factors for Finding Solution

Driver shortage
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