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% Historic Market

» Reasonably stable
=" Led by Corps

= Generated significant
Investment by private industry

Dredging Contractors of America






PIC A\
—_= Current Market

eConfused and Unstable
«Corps struggling

*We all struggle
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——— Future Market ?7?

. Corps remains important leader
e Local Sponsors more important

e Dredgers need to adapt or else
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——= Communications

. Sales by all sides
e Corps/Industry communications

e Ports and Dredgers?
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Funding Confusion




Continuing Contracts

* Old Clause out
 New clause in (and out)

e New Procurement strategy



Fully Funded Option
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Base Plus Options

* Most popular, but confusion reigns
* Pros: : -

>  Payasyou go. £ b <

> Gets S,omethitng done

>



SCCC

e Guaranteed Protest

e Pros:

»  Allows-for fixed price but with
unlimited schedule for project
depending-on funding

e CONns:

»  All on back of dredger
> Unbuildable.






Cost Drivers
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1Cost Drivers
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% Summary

» Real Concern

= Already some reaction with
Dredges leaving market

= Contractual confusion lessens
confidence

Dredging Contractors of America






