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Presentation Objectives

Why Invest In Facilities?
Economic Justifications
Future Observations on Cruise Terminal 
Justifications

Disclaimer:  These views represents those of the author and not 
the policies of the U.S. Army Corps of Engineers. 
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The Contribution of the North American Cruise 
Industry to the U.S. Economy in 2005

Table ES-1 – Economic Contribution of the North American 
Cruise Industry, 2001 – 2005

•Includes wages and salaries paid to U.S. employees of the cruise lines.

Source- Business Research & Economic Advisors for International 
Council of Cruise Lines
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The Contribution of the North American Cruise 
Industry to the U.S. Economy in 2005

Table ES-2 – Global Summary Statistics for the North American 
Cruise Industry, 2001 – 2005

Source- Business Research & Economic Advisors for International 
Council of Cruise Lines
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Percentage Contribution of Tourism to Output and 
Employment in Caribbean Countries
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Cruise Lines Select Ports by:

1) Location of the port and cruising distance relative 
to other ports on a particular itinerary. 

2) “Marquee” value and activities available for 
passengers. 

3) Visitor safety and comfort. 
4) Existence of head taxes. 
5) Physical capabilities of the port to accept cruise 

ships
*Destination port connections, attractions, hinterland

Source: World Bank Port Kit Model 
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A Generic Planning/ Construction 
Process

Goals
Understand 
What We 

Have

Determine What 
Steps Are Needed

Short And Long 
Range Plans

Project 
Implementation

Monitor Actions

Budget Approvals
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Why Invest in Port Facilities?

Expectations for Improvements -
Improved Vessel Operations (no change in fleet or routing, but per 
movement costs decline or reliability improves)
Change in Port Routings (realignment of services with existing 
fleets already in trade)
Induced Calls (larger vessels or new vessels enter service)

Market Response occurs unevenly
Time
Adoptability
Partnerships
Scale of investment
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Who benefits from improvements

Carriers – reduction in operating expenses, profits, 
reduction in costs to passengers (unexpected)
Ports – additional revenues, prestige, local 
employment
Governments and other local industries –
additional revenues, employment
Passengers – increased experiences and variety, 
minimized disruption, reduced out of pocket costs, 
valuation of time
Other port users?
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Negative Externalities from Tourism

Environmental damage (trash, development, etc.)
Cultural degradation
Leakages regarding benefits?
Passengers staying on boat and not spending time 
in destination ports 
Security concerns, etc.
More imports to support tourisms demands 
(good/bad?)



11

Challenges Facing Port Development

Ports are land development agencies
City-Port challenges
More considerations for navigation planning
Balancing system operations
Financing challenges
Timelines have changed

Change is dynamic
Physical life of infrastructure exceeds economic life
Removing bottlenecks may result in others
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Can We Help People Make Better 
Decisions?
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Economic Justifications of Cruise 
Shipping in U.S.

No standard Economic Benefits for cruise tourism
No framework on destination shopping
No framework on benefits of cruise on total area or 
local level
No framework for hierarchical studies for projects

Corps Guidance only applies to dredging policies
Based on current and forecasted fleet operations
Recognize nature of commercial and recreational 
benefits
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Variables in Economic Studies

Nature of decision maker differs
Cycle of Port Planning/Investment differs
Dredging and Operational Constraints
Conflicting messages from markets and legislation
Failing to treat cruise and cargo operations 
differently
Nature of port and carrier competition
Risk aversion in cruise industry
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Thoughts on the Future…

Collaboration between ports/carriers? Ports themselves?
Changing benefit estimated related to destination and 
intermediate port to a systems perspective.
Change in port estimates of national estimates
Dynamic markets do exist

Developing tourism from cruise base (returns, meetings, etc.)? 
Second order effects?
Only 40 years old – still evolving vessels, etc.

Adequately funding of economic studies
Port Certification on facilities
Carrier and port consolidation
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