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EC OIC mic Development
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BPIOViding facilities and services to meet
iCUStOMeEr and community needs

B Evironmental protection
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© Safety and Security
* |Viarket growth
® Financial Return




S
Cr fc Line Issues

e R _—

ViEdmiizing fimnancial return
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- ating compelling value and experience
r’?e PEASSENgers

S Providing a safe and secure vacation
oroduct
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Protecting the environment

Delivering new products to grow the
market
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O\/J(J @ fiacilities and Services to meet
suistomer and community needs

'rivolve cruise lines early and often in the planning
= e Keep it simple
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= — . Get Gevernment Regulatory Agencies on board early
— Educate and advocate to key community stakeholders
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eEniormed about cruise line technological
AOVENCES and BIVIPS

Edlicate and advocate for cruise Industry broadly

= local environmental regulatory policies and
s enforcement

— Tihe political situation and community/business
climate

— Discharge capabilities — all waste streams
— Shore Power capabilities — city grid and shore side
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SEarenvironmental plan sheuld:
Il orporate ICCLL standards
BE Pased on assessment of capabilities

v0|d Unecessary duplication of regulatory
| _,_Jurlsdlctlon
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_i'-- Are you ready for the worse case scenario?

— Limited political or regulatory acknowledgement
of cruise industry environmental focus

— Legislation directing how ports and cruise lines
operate without regard for cost-benefit or logic
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SlyAand Security

| Prshotldrcomplement each other
SUNoErstand Impacts when things go wrong
SEEp customer service in mind

CBP and Coast Guard relationships are key

— llavelvement in planning as early as possible and
regular updates and communication

— Continue to strive for more consistency
— Push to get increased manning If needed
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SCTlsinoLis,avacation product within, the
OIS Industry
BUhderstand tourism dynamics
BCrlise vs. land based products
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e Consumers and travel agents spread the word
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= = and drive demand

— Partner with CVB and cruise lines so that new
products are marketed and potential product
successes come to fruition
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PErireconomic development
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o T rlrr oted Taxes
- Up)|e stlfled OF noN-science based environmental
egllations

SRCongestion caused by inadequate facilities,
'embark or debark processes, and/or or
~transportation access plans

e Security or environmental mishaps

® Maintaining value of cruising to the cruise line
passenger
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SV Bning port.efforts with CLIA, FCEA, NWCA,
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AVARASEINC OUAER pert/inaustry orgs

oSty strengih in working collaboratively to
SO E Negative perception

> :.:_;CVBS, Chambers, business and local government
== Spread positive stories:
~ — Economic Impact
— Environmental advances

— Safety and Security Record

— The value of cruising to vacation consumers over land
based vacations and strength of demographic outlook




