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Committee examples include:

Finance and Audit

www.gaports.com

Ports Operations and Development

Trade Development

Administration

Government Affairs and
Public Relations

Human Resources and   
Compensation
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Effective relationships between 
board and management

Responsive/Receptive

Shared Vision and Goals

Knowledge/Expertise

Trust

Honesty

Respect

Effective Communication
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What Can Go Wrong?
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Board Member
Guidelines
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Management
Guidelines
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