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Overview of Presentation

- Review of schedule and status of the NY/NJ
Harbor Deeping Project

- Types of contracts utilized

- Experience with New Continuing Contract
Clause

- How NAN is addressing contractor concerns —
short-term and long-term
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Interim Deepening Projects: COUNTY

+Kill Van Kull & Newark Bay Channels (45 ft) i
+ Cost Sharing Agreement signed - 1999
+Cost: $300 million (8 dredging contracts)
oCompleted: Nov 2004 AR
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eArthur Kill Channel (41/40 feet)
+Cost Sharing Agreement signed- 2001 ELIZA';B"E;“‘E?ELQ"JJ:R' .
¢Cost: $200 million (4 dredging contracts) . vl Q
#Scheduled completion (41 ft): Dec 2006 AT & ~'\ :
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oPort Jersey Channel (41 feet) ) cuLreort
oCost Sharing Agreement signed- 2002
#Cost: $110 million (3 dredging contracts) \j STATEN ISLAND
eScheduled completion: August 2007 st
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BAY RIDGE CHANNEL

KILL VAN RTHPLETON ANCHORAGE CHANNEL

50 Ft Deepening Project: %
+Cost Sharing Agreement signed- May 04
oCost: $1.6 billion (16 contracts)

oScheduled completion: FY 2013
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50’ HARBOR DEEPENING PROJECT

ELIZABETH CHANNEL CONTRACT I /L VAN KULL CHANNEL CONTRACT 1

NEWARK BAY CHANMEL CONTRACT 1 KILL VAN KULL CHANNEL CONTRACT 2

NEWARK BAY CHANNEL CONTRACT 2 KILL VAN KULL CHANNEL AREA 5

ARTHUR KILL CHANMEL CONTRACT 1 PORT JERSEY CHANNEL CONTRACT

( Jersey City

ARTHUR KILL CHANNEL CONTRACT 2 ANCHORAGE CHANNEL CONTRACT 1

ARTHUR KILL CHANNEL CONTRACT 3 [ ANCHORAGE CHANNEL CONTRACT 2

- DEEPENING COMPLETED TO 50 FEET i BAY RIDGE CHANNEL CONTRACT
Elizabeth Port Authority NEW - :

NEW Marine Terminal *AMBROSE CHANNEL CONTRACTS NOT SHOW
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New York and New Jersey Harbor (50 Foot)
Construction Schedule

Channel/Contract | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 [ 2o [ 2011 | 2012 | 2013
Ambrose

Contract 1 $16M E——

Contract 2 $35.6M |

Anchorage

Contract 1a $62M I

Contract 1b $54M I KEY:

Contract 2 $61.7M [ Ongoing contracts [
Port Jersey $81.7TM I Fy 07 Award I
Kill Van Kull F 18 Award e
Contract 1 $103.7TM ]

Contract 2 $76.8M . Other e
Kkl Area 5 $99M M Completed in 2003

Newark Bay

Contract 1 $107.8M 7

Contract 2 $70.7TM |

E1 $49.3M |

Arthur Kill

Contract 1 $1.7M |

Contract 2 $21.1M —

Contract 3 $43.3M |

Bay Ridge  $126.9M I
Mitigation

Woodbridge  $4.3M [

Elders Point  $16M I




e New York and New Jersey Harldfy
Anchorage Channel 1 a
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New York District

- Originally advertised as Continuing Contract utilizing old clause.

- During advertisement, new clause came out and it was included in
solicitation as amendment.

- Bid protest received from Great Lakes regarding new clause

- NAN decided to delete continuing contract clause and resolicit as a
Base bid plus a series of options that could be exercised as funds
became available.

-Solicitation also included an option for up to 60 days of “Stand By
Time”, in the event funds were not available (but expected) to award
an option.
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New York District

-Dredging quantities (cy) and Bid Amount:
-Base bid: 285 k $18.9 M
-Optional standby time: 60 days $ .5 M
-Option 8: 228 k $12.5 M
-Option 9: 182 k $50M

-Option 10: 169 k $ 9.3 M
.Option 11: 158 k $ 8.7M
-Option 12: 125 k $69M
-Option 13: 158 k $15M
-TOTALS 1,305 k $62.5M
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=—— Reference Line

Accepfance Area D e Acceptande Areg C L Acceptance Area A
’ Base Bid (Typ) o

Cofetine D Il 2006 ) —
£ Black SHF(Tvo) Minimum Requl th £] 521 Exlsting Bottom (14 July 2006)
iate Battom of Slack Siit (Typ.) Minimum Required Dspth EIl.-B2.

— Maximum FPayment Oepth EI-H3.5

Volume
(cy)
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US Army Corps

of Engineers Newark Bay (S-NB-1) Contract

New York District

Option 10

- Option 11

Option 12
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+ Continuing Contracts have been effectively utilized in
New York for the many large multi-year dredging contracts
required for the Deepening project.

& Used correctly, they provide the opportunity for intensive
program management and the most effective use of both
federal and sponsor funds.

+ Base Bid plus options provides a means to keep some of
the efficiency of large multi-year dredging contracts.
However, they are administratively burdensome and there
IS less program management flexibility.

+ Standby option — Could this be included with the new
Continuing contract clause to reduce the risk to
contractors?




