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Introduction 

 

There are probably a million ways to celebrate a centennial. 

The challenge is to develop a program that fits with your organization, your community and 

your goals. Not to mention your budget. 

The Port of Tacoma celebrated its centennial year in 2018. The Port was created by a vote 

of the citizens of Pierce County on Nov. 5, 1918.   

 

The Port commission and staff started discussing ideas on how to best celebrate the Port’s 

centennial back in 2016. It was decided to use the centennial milestone as an opportunity to 

reach out and connect to the community it serves. 

The Port developed a comprehensive communications and outreach program to connect 

with citizens throughout Pierce County and tell stories of the important trade, business and 

economic role the Port has played in the development of the Tacoma-Pierce County region 

for 100 years.  

 

The program also highlighted what the Port is doing today to continue to be able to play an 

important role in our region’s economic vitality in the future. 

 
 

THE PORT PLAN: This is a 1918 artist’s rendering of the master plan for the  

development of the Port of Tacoma. 
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Executive summary 
 

Instead of conducting a year-long centennial celebration, the Port made the strategic  
decision to celebrate “100 years in 100 days.” This approach was used to concentrate the  
centennial efforts in a shorter period of time for greater impact. In addition, it meant the impact 
on staff doing the centennial work would be over a shorter time frame. 
 
In 2016, Port staff started to work with the Port’s five-member commission to discuss and  
develop a comprehensive program for the Port’s centennial in 2018. These discussions helped 
establish the scope, scale and budget for the program as well as the overall goals for the  
centennial effort. 
 
The Port of Tacoma’s centennial celebration program focused on integrating key messages 
and themes (e.g., economic vitality, environmental stewardship) into existing programs and 
events, as well as developing specific new programs and products to help tell the Port’s  
centennial story most efficiently and cost-effectively to key audiences throughout the  
community 
 
During the 100-day celebration, the Port’s centennial messages were integrated into and  
highlighted in a wide range of existing Port programs and events, including: 
 

• Free monthly bus tours 
 

• Free annual boat tours 
 

• Monthly employee newsletters 
 

• Speaker’s bureau 
 

• Port website 
 

• Social media posts 
 

• Quarterly all-employee meetings  
 
 

In addition, a number of special Port centennial events and products were also developed to 
help achieve our centennial goals and reach key audiences. These included: 
 

• Centennial magazine 
 

• Reunion event for Port retirees and current employees 
 

• Traveling centennial timeline display 
 

• Traveling “Centennial Container”  
 

• All-employee celebration on the Port’s 100th anniversary (Nov. 5, 2018) 
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Research 
 

Work on the Port of Tacoma’s centennial started in 

2016, when Port staff started doing research on how 

other private and public entities—from OREO  to 

Wrigley Field—celebrated their centennial milestone. 

 

 

Port staff also reviewed the elements of its own 75th anniversary  

celebration in 1993. After discussions with the five-member Port of  

Tacoma commission (the Port’s board of directors), Port staff  

embarked on developing the various elements and products that 

would comprise the Port’s 100-day centennial celebration program. 

 
 

 
Another key element of the centennial research was to “take stock” of historical resources the 
Port had access to and identify other key sources of information, photos and other material 
that could used in the centennial program.  These resources included: 
 

• Port newspaper clipping scrapbooks 
These date back to 1918  
Location: Washington State Archives (Redmond, Washington) 
 

• Historic photos, 35 mm. slides, photo prints, 16. mm. films and videos 
NOTE: These were products the Port of Tacoma created 
Location: Washington State Archives (Redmond, Washington) 
 

• Past issues of the Port’s Pacific Gateway magazine 
NOTE: The first issue came out in 1982 
Location: Port of Tacoma Administration Building 
 

• Historic photos of the Tacoma waterfront and longshore activity 
Location: Office of the International Longshore and Warehouse Union  
                (ILWU Local 23) 
 

• Press clippings about Tacoma’s early days of trade, shipping and industry  
Location: Tacoma Public Library’s Northwest Room’s newspaper clippings, 
publications and digital image archives 
 

• Tacoma Historical Society 
Location: Downtown Tacoma 
 

• Historian Ron Magden 
NOTE: Ron had written two books about the history of the Port of Tacoma, 
            written articles for the Pacific Gateway magazine and appeared in 
           a number of Port video stories 
Location: Tacoma 
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Goals 
 
Port staff worked closely with the five-member Port Commission to develop five  
key goals for the Port’s centennial program. These goals, finalized in 2017, guided the  
development of the various elements of the entire centennial effort and the budget. 
 
The Port’s centennial program was designed to: 
 
1. Celebrate the Port’s past achievements and highlight our future opportunities  
     and challenges. 
 
2. Increase our community’s understanding and appreciation of the Port’s historical  
      milestones, evolution, current operations and future plans. 
 
3. Strengthen our Port’s existing community partnerships and create new ones. 
 
4. Highlight the many ways the Port creates jobs and economic vitality throughout our  
      region (historically and currently). 
 
5. Create a unique legacy project that gives the Port of Tacoma lasting visibility and           
     connections with future generations in our community. 
 
 

Budget 
 
The total budget for the development and production of the major centennial components 
was $180,000. This included the fees charged by the communications/PR firm—
JAYRAY—that Port staff worked with to develop and execute many elements of the  
centennial campaign. 
 
In addition, a total of $100,000 was set aside to fund the Port’s legacy project (Goal 5).  
This part of the Port’s centennial received commission did not receive Port commission 
approval until early 2019. Port staff is currently working with City of Tacoma staff to have 
an artist develop a public art installation highlighting the Port’s history in a park in down-
town Tacoma.  
 
Since that part of the Port’s centennial effort will not be completed until the end of 2019,  
it is not detailed in this entry. 
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Staffing   
 

Here’s how the Port of Tacoma’s four-member communications team staffed up for the  

centennial effort: 

• Rod Koon, the Port’s senior manager of communications, took the lead role in the  

planning and execution of the Port’s centennial celebration program. Having worked at 

the Port since 1983, Rod was well-versed in the Port’s history—and had also played 

the lead role in developing the Port’s 75th anniversary program back in 1993.  

He started research on centennial programs in 2016.  

• Joe Barrentine and Akiko Oda, the Port’s communications specialists, each played  

key roles in supporting the centennial effort through photography, video, social media 

posts, website content development and more. 

• Tara Mattina, the Port’s communications director, assisted in some areas of the effort,  

such as the consultant RFP process. She also ensured the Port’s centennial budget 

was on track and kept the Port’s leadership team apprised of the entire centennial ef-

fort. She left the Port in mid-2018, prior to the full launch of our centennial campaign. 

Port commissioner Clare Petrich took the lead role for the Port’s five elected  

commissioners in working with Port staff to ensure the centennial efforts met the  

commission’s expectations.  

 

Nick Demerice, the Port’s public affairs director, also helped out on the centennial effort.  

He played a key liaison role with the Port commissioners and also took the initial lead in 

exploring various options for the Port’s legacy centennial project.  

 

Lisa Yost, the Port’s public affairs executive assistant, also played a key support role in 

the centennial efforts. Her work included researching and ordering all Port centennial  

promotional products (e.g., hats, coffee mugs, stickers, polo shirts, etc.), coordinating the 

transportation logistics for the Centennial Container, working with a vendor to set up an 

online store for centennial gear, keeping track of the overall centennial budget, paying bills 

and much, much more. 

One of the challenges of the centennial effort was to have all Port communications  

staff members be able to have take on all the extra work the centennial celebration  

program demanded, while still being able to handle all the other tasks of their regular  

day-to-day jobs 

To help with that challenge, the team added college summer intern to the centennial team. 

The Port hired Madeline Neubert, a college student who was studying communications at 

San Diego State. Madeline worked at the Port from June through August 2018 as a  

communications intern. She provided much-needed help on many parts of the Port’s  

centennial program.  
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Agency support 
 
Realizing the amount of extra work that was going to be involved in the centennial effort, the 
Port issued a Request for Proposal (RFP) in 2017 to a number of communications and 
advertising firms to provide creative design services for many of the key elements of the 
Port’s centennial program. These elements included: centennial logo and tagline, print and 
display ads, design guidelines (for postcards, PowerPoint presentations, etc.) and more. 
 
The Tacoma-based firm JAYRAY was chosen by the Port and started working with the  
Port staff and commission on the centennial in August 2017.  
 
The firm had worked for the Port on many projects in the past and was familiar with its  
history. That enabled JAYRAY to “hit the ground running” on this project. Katie Whittier was 
JAYRAY’s lead staff person working with the Port on this project.  
  
 
In addition to bringing communications, creativity and design skills to the centennial project,  
JAYRAY was very helpful with project management. They developed a comprehensive  
production schedule that was very critical to ensure all key elements of the centennial  
program got developed and produced in a timely manner (see next page for a sample  
production planning calendar).  
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Major campaign elements  

Here is a brief overview of each of the 22 major components  
(communications tools, products, events, etc. we used in  
the Port’s centennial celebration campaign: 
  
1. Centennial logo 
Based on discussions with Port staff and commissioners,  
JAYRAY developed the Port’s centennial and tagline— 
shown on the right. The distinctive logo was used extensively  
in virtually every major element of the Port’s centennial  
celebration.  
See p. 19 for additional information.  
 
2. Speaker’s bureau 
For many years, a key part of the Port of Tacoma’s community outreach program has been 
its speaker’s bureau. Each year, the Port talks to a wide range of civic groups (e.g., Rotary, 
Kiwanis, Lions clubs, etc.) and updates them on Port developments and activities. 
 
For the centennial, the Port developed two flexible PowerPoint slide decks and talking points 
for use by Port commissioners and staff in speaker’s bureau presentations.  
 

More than 40 groups and about 1,700 people saw one of the Port’s centennial programs 
through the speaker’s bureau in 2018. 
See pp. 20-23 for additional information.  
 
3. Centennial magazine 
Instead of producing a large, expensive centennial book, the Port chose to produce a  
28-page commemorative centennial magazine. The magazine made its debut at the Maritime 
Fest (July 28-29, 2018)—the start of the Port’s 100-day centennial celebration.  
 

A total of 10,000 copies were printed and it was distributed at Port centennial community 
events, speaker’s bureau presentations and the Port’s monthly bus tours. The Port also  
distributed copies extensively through libraries and schools in the Tacoma-Pierce County  
region. The total cost for the magazine was about $18,000. 
See pp. 24-26 for additional information. 

  
4. Centennial Container 
By repurposing an old 20-foot shipping container—and adding some centennial graphics and 
creativity to it inside and out—the Port and JAYRAY were able to create one of the most 
unique and popular components of the Port’s centennial celebration. 
 

The Centennial Container made its official public debut at the Maritime Fest (July 28-29, 
2018) as part of the kickoff of the Port’s 100-day centennial celebration. The Centennial  
Container also traveled to a wide range of community events throughout the 100-day  
celebration. Development costs for the Centennial Container were about $13,000. 
See pp. 27-37 for additional information.  
 
5. Centennial timeline panels 
Another “traveling” element of the Port’s centennial celebration were 12 large timeline panels.  
These 7-foot tall panels also debuted at the Maritime Fest, which marked the kickoff of the 
Port’s 100-day centennial celebration. Production costs were about $4,000. 
See pp. 38-44 for additional information.  
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Major campaign elements (continued) 

 

6. Centennial pop-up banners 

Two pop-up banners—each capturing 50 years of Port history—were produced to be  

primarily used in the Port’s speaker’s bureau. Including design, the total banner cost was 

about $500. These banners were primarily used at speaker’s bureau engagements. 

See p. 45 for additional information.  

 
7. Centennial timeline brochure 
This brochure was designed by the Port’s summer intern to provide the public a small,  
convenient printed piece that highlights the content of the Port’s centennial timeline panels. 
A total of 1,000 were printed at a cost of about $200. 
See p. 46 for more information. 
 
8. Port website 
The Port expanded the content and scope of its existing “History” webpage during the  
centennial. A new, interactive timeline was added to the page and the Port’s centennial logo 
was prominently displayed. Viewers could also find a link to a digital version of the Port’s 
centennial magazine and to the Port’s interactive story map. The Port also created an  
easy-to-remember link to get to the centennial content: www.portoftacoma.com/100. 
See p. 47 for additional information.  

9. Centennial story map 
This interactive story map was developed by two members of the Port’s GIS team. The team 
worked closely with the Port’s communications team to get the information, photos, video and 
other data they needed to develop the interactive content on the site.  
See p. 48 for additional information.  
 
10. Social media 
The Port’s existing platforms of YouTube, Facebook and Instagram were are used to  
share historical stories, photos and videos about the Port and Tacoma-Pierce County region.  
Many classic Port historical photos were also featured in Throwback Thursday posts. 
See pp. 49-52 for additional information.  
 
11. Centennial video 
The Port’s centennial video made its debut at Tacoma Historical Society’s Destiny Dinner 
Oct. 20, 2018. The 4-minute video traces the development and historical highlights of the 
Port and includes brief interviews with a Port commissioner, former governor of Washington 
state, a retired longshore worker and Tacoma Historical Society’s president. The video has 
received more than 4,000 views since its launch in November 2018. 
See pp. 53-54 for additional information.  
 
12. Port employees and the centennial 
Port employees were included in the Port’s centennial celebration using a combination of  
existing communications and engagement tools. In addition, each of the 300 employees was 
able to order a free centennial item of their choice, so they could show their Port connection 
and pride and help spread the word about the centennial. A special all-employee celebration 
was held on the Port’s 100th anniversary—Nov.  5, 2018. 
See pp. 55-59 for additional information.  

http://www.portoftacoma.com/100
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Major campaign elements (continued) 
 

13. Centennial advertising 

The Port’s centennial logo and elements of art from the Centennial Container were key visual 

elements in the Port’s centennial print ads. In addition, the Port conducted a three-month 

transit advertising campaign that included “wrapping” a bus to make it look like a container 

ship and developing bus exterior signage to highlight the Port centennial and web address. 

See pp. 60-64 for additional information.  

 
14. Centennial articles 
Interest in the Port’s history helped generate coverage in many local, regional and trade  
publications, including the Tacoma longshore workers’ monthly newsletter and South Sound  
Business. 
See pp. 65-69 for additional information.  
 
15. Centennial promotional items 
The Port developed a wide range of products to highlight the centennial—both with  
employees and with the public. Many of the Port centennial items (e.g., shirts, hats, etc.) 
were also made available for the public to purchase using an online store.  
 
Every Port employee was able to order one of six free centennial logo items in July 2018. 
 
Additional centennial promotional items were ordered for the Port to hand out at community 
events (e.g., flying discs, stickers, window clings, temporary tattoos, centennial pins).  
 
The total budget for Port’s promotional centennial items (including the items given to Port  
employees) was about $16,500.  
See p. 70 for additional information.  
 
16. History trivia cards 
More than 100 different history trivia questions—NAME THAT DECADE—were developed  
by Port staff to use as a fun engagement tool at Port booths, community fairs and with the 
Centennial Container. Topics ranged from Port history to musical, sports and other topics of 
general interest. People who got the right answer were given one of Port’s promotional items. 
See pp. 71-72 for additional information.  
 
17. Centennial activity book 
This book was designed for use with children age 4 to 10. The book proved to be a popular 
item at the Port boat tours and farmers markets. A total of 1,000 copies were initially printed. 
After that supply ran out, another 500 were ordered.  
 
Another print run is set for May 2019 (with some slight updates) so the publication will be part 
of the Port’s 2019 community outreach efforts again this year. 
See p. 73 for additional information.  
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Major Port centennial events 

 

18. Chowdown (May 18, 2018) 

This legendary shipping industry event, put on by the Tacoma Propeller Club, draws more 

than 1,000 people each year. This is where the Port did a “soft industry launch” of its 

centennial logo and tagline. The logo was featured the official event apron (worn by all  

attendees), on the cover of the Chowdown program and also in two ads inside the program. 

Because the Port provided the building where the Chowdown was held at no charge to the 

Tacoma Propeller Club, there was no cost to the Port for the sponsorship visibility they  

received at this event. 

See pp. 74-75 for more information. 

 

19. Port retiree event (July 14, 2018) 

This event was designed to honor and recognize Port retirees prior to the official public 

launch of the Port’s 100-day centennial celebration. It was held at the Port of Tacoma  

Administration Building where many of the retirees had worked over the years. It proved to 

be a popular event for Port retirees and current employees alike. The total cost for this event 

was about $3,000—which covered everything from the centennial cookies to the BBQ lunch. 

See pp. 76-79 for more information. 
 

20. Maritime Fest (July 28 to 29, 2018) 

This annual event marked the official launch of the Port’s “100 days, 100 years” celebration. 

It was here the Port debuted the Centennial Container, the timeline display, the Port  

centennial magazine and more. An estimated 1,200 people attended one of free Port boat 

tours held July 29. 

See pp. 80-86 for more information. 

 

21. Destiny Dinner (Oct. 20, 2018) 
Even though this event happened a few days before the Port’s 100-day celebration was over, 
it marked the last major public event celebrating the Port’s centennial. Nearly 400 people  
attended the event. This event also marked the debut of the Port’s 4-minute centennial  
video—1918: A Year of Destiny.  
 
The Port’s 12 timeline panels were on display at the event and Port centennial magazine and 
Port lapel pins were distributed. The Port’s centennial container was also on display, near the 
entrance to the event. The Port paid $15,000 to be the lead sponsor of this event. 
See pp. 87-90 for more information. 
 
22. Port employee centennial celebration 
This event took place on Nov. 5, 2018—the actual 100th anniversary of the Port. Employees 
viewed the Port’s centennial video at the event, heard from Port CEO John Wolfe. All five 
Port commissioners also attended. 
 
Thanks to a talented re-enactor, there was even a “guest appearance” and remarks by  
Chester Thorne—was one of the Port’s first commissioners. Thorne was elected the same 
day the Port was created—Nov. 5, 1918. The total cost for this event was about $400.  
See p. 91-93 for more information. 
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Results and campaign evaluation: We met our goals 
 

The five goals the Port developed in 2017 helped guide our entire centennial celebration 

campaign. Here’s how we worked to achieve those goals: 

 

1. Celebrate the Port’s past achievements and highlight our future opportunities  

and challenges. 

Drawing on a robust inventory of historical photos and information, we highlighted the  

“Our ties run deep” tagline by showing the important role the railroad, shipping, trade and 

the Port have all played in the historical growth and vitality of our region. In everything from 

our timeline panels and centennial magazine to speaker’s bureau program, website and 

story map, we highlighted our past achievements and some of the future opportunities and 

challenges we are facing. 

 

2. Increase our community’s understanding and appreciation of the Port’s  

    historical milestones, evolution, current operations and future plans. 

Our wide range of Port centennial programs, products and events were designed to help  

us reach this goal--the centennial timeline display, video, speaker’s bureau presentations, 

appearances on TV Tacoma, website, social media posts and more. 

 

3. Strengthen our Port’s existing community partnerships and create new ones. 

Here are just a few of the many groups we partnered with for various parts of our  

centennial celebration:  

• Tacoma Propeller Club: Chowdown and Port retiree event 

• ILWU Local 23: Photo research and Port centennial video interviews 

• Foss Waterway Seaport: Maritime Fest activities, Centennial Container and  

Port centennial timeline  

• Washington State Fair: Centennial Container 

• Tacoma Historical Society: Destiny Dinner  

 

4. Highlight the many ways the Port creates jobs and economic vitality  

    throughout our region (historically and currently). 

The jobs and economic vitality themes were highlighted through our speaker’s bureau 

presentations, the centennial magazine and video, the centennial timeline, website content 

and social media posts. 

     

5. Create a unique legacy project that gives the Port of Tacoma lasting visibility  

    and connections with future generations in our community. 

This project is currently underway and will be completed by the end of 2020. 
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Results and campaign evaluation: By the numbers 

 

Here are some statistics and feedback that provide insight into the effectiveness of a  

few of the major elements of our centennial campaign: 

 

Centennial video 
 

Nearly 400 people saw the video when it debuted at the Destiny Dinner. In a post-event 

survey, 73 percent rated the video Outstanding and 27 rated it Good. 

On Facebook, the centennial video reached more than 10,000 people and garnered  
more than 4,700 total views and 1,700 engagements.  
 
The video also received nearly 8,400 impressions on Twitter and 3,000 impressions  
on LinkedIn. 

 

Maritime Fest and Port boat tours 
 

According to a post-event online survey about the boat tours: 

• 72 percent read the rail signage 

• 51 percent experienced the Port Centennial Container 

• 54 percent viewed the centennial timeline inside the Foss Waterway Seaport 

• 55 percent picked up a copy of the Port’s centennial magazine 

• 90 percent rated their boat tour as Outstanding 

 

Here are a few of the responses to the question: What was the most interesting thing you 

learned or saw during your tour? 

• Learning about the history of the Port of Tacoma 

• History of the waterway 

• History sites and company 

• Hearing the history and statistics of the port was very interesting to me 

• How our port has become what it is today. The large cranes and habitat areas! 

• Fun for everyone. Neat handout, map and other stuff at the booth, too. 

• Having worked for two major companies over the years, I was glad to see that 

you included articles about them in your centennial magazine, and it brought 

back memories of those that don’t exist anymore. 

• I am a teacher and I appreciate all the information in the magazine. 

• Thank you for giving back and for educating us. 
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Results and campaign evaluation: Observations 

 

1. We made our employees centennial ambassadors:  

By giving every employee a free centennial item (which  

was accompanied by a letter from our Port’s CEO) we made 

employees feel they were an important part of the centennial 

celebration early in our program. 
 

We also gave centennial-logoed golf shirts to all the Port  

employees who staffed our Port farmer’s market booths,  

boat tours and Centennial Container throughout our  

centennial celebration. 
 

 2. We remembered our retirees: While talking with other port about their centennial pro-

grams. One port mentioned that they had not done anything for their retirees—and that 

they regretted that.  

 

3. We made the best use of existing programs: By inserting centennial information and 

messaging into many existing ongoing Port community outreach and communications ef-

forts (e.g., free monthly bus tours, annual boat tours, speaker’s bureau, social media 

posts, employee newsletters, etc.) we were able to tell our centennial more broadly and 

very cost-effectively. 

  

4.  We got interactive: From the walk-through Centennial Container to the NAME THAT 

DECADE trivia contest, we developed new tools that helped us interact with various  

audiences in a personal way. 

 

5. We got high impact with low budget: The rail signage used at the Maritime Fest and 

the NAME THAT DECADE cards are just two example of extremely low-cost and effective 

centennial communications tools that were designed and produced in-house by Port staff. 

 

6. We kept within our budget: While some elements of our centennial program ended up 

costing more than we had estimated back in 2017, many other parts of it cost less. For ex-

ample, the Destiny Dinner sponsorship of $15,000 allowed us to spend about $20,000 less 

than we had budgeted for originally for a gala event. Overall, our 

final budget goals for the entire centennial campaign were met. 

 

7. We remembered to say Thanks: Whether it was in our  

centennial magazine, ads or speeches, we thanked our citizens, 

customers, employees and our retirees their help in making the 

centennial milestone a reality.  

 

We also sent personal notes to more than 60 vendors who  

worked with us on various parts of our centennial campaign.  

See sample thank you card on the right. 



 18 

 

      2019 AAPA Communications Competition   I   Overall Campaign   I   Port of Tacoma  Centennial Celebration 

 
 
 

 And now a few words from... 
 
Here are some comments about the Port’s centennial celebration program from three  
people who were very involved in various aspects of it: 
 
 
Having the Port as the lead sponsor of Tacoma Historical Society’s annual Destiny Dinner 
meant more than simply writing out a check. Rod Koon, the Port’s senior communications  
manager, choreographed and led a program of song, performance and presentation that  
captivated the nearly 400 in attendance.  
 
The Port enhanced the historic venue (Tacoma Armory) with timeline panels marking its  
100 years as well as placing its “Centennial Container” at the entrance. The Tacoma Historical 
Society-Port of Tacoma partnership richly honored the local people and historic events of 1918 
at the most successful Destiny Dinner in Tacoma history.   
 —Bill Baarsma, President of the Tacoma Historical Society 
 
 
 
The plan for marking the Port of Tacoma's centennial was practical and ambitious at once. 
Bringing the Port to the people in unexpected ways (a traveling exhibit in a cargo container,  
bus signs, animated timeline, and more), disarmed and charmed. It was a welcome reminder 
that the Port and community have come a long way together and the journey continues. 
 —Kathleen Deakins, President, JAYRAY 

 
 
 
What did I love about our celebration? It was inclusive. From stakeholders to school kids,  
the port, it’s commissioners and staff reached out to tell our story. We were at neighborhood  
council meetings, online, at farmer’s markets and more. 

It was creative. A 20-foot container was wrapped with wild graphics. It appeared in  
unexpected spots—from the Washington State Fair to the World Affairs Council Consular  
Reception—and more. Everybody wanted to go inside the container. And when they came out, 
they had a new appreciation for trade and what the Port of Tacoma does. 

It gave an easy education. The Port’s centennial magazine wasn’t a heavy book that was 
bound for the shelf. It was readable, snappy and surprising. Everybody learned something new. 

Best of all, the centennial will live on for another 100 years. The Port is collaborating with the 
City of Tacoma on the renewal of what is known as Fireman’s Park in downtown  
Tacoma. The Port’s centennial legacy effort will be a new art project to celebrate the Port  
from the heart of the City. The Port’s story will continue to be told.  

The Port of Tacoma’s centennial was a huge effort by a few people that has been deeply  
appreciated by many.  
 —Clare Petrich, Port of Tacoma commissioner and lead commissioner 
              on the Port’s centennial celebration campaign 
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1. Centennial logo 
 
One of the first major projects JAYRAY tackled in 2017 was to develop a logo and tagline for 
the centennial. The logo—with the tagline—Our Ties Run Deep—is shown below. The logo 
features a stylized container ship and crane in the foreground and the iconic Mt. Rainier in 
the background.  
 
The tagline speaks not only to the Port and the region’s long ties  
with shipping and trade, but also to its rail roots (“ties”). Those  
date back to 1873, when the Northern Pacific Railroad chose  
Tacoma as the western terminus of its transcontinental line.  
 
That milestone development served as a huge catalyst for  
trade and population growth in the Tacoma area. 

 
The versatile logo was used  
extensively throughout the Port’s  
centennial celebration in everything  
from temporary tattoos, ads and the  
Port’s centennial video, to T-shirts,  
tote bags, drink coasters and coffee  
mugs. It was also was a major part  
of the design on our traveling  
Centennial Container and was  
animated to use in the Port’s  
centennial video. 

 
 

CONTAINERIZING THE LOGO: The Centennial Container artwork highlighted the logo on both sides. 
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2. Speaker’s bureau 
 
Port staff developed a full-length (25-minute)  
PowerPoint presentation (slides, talking points  
and a historical video clip) highlighting the  
Port’s centennial for use with civic groups and 
Port industrial groups. 
  
JAYRAY designed a promotional post card 
(both sides shown on next page) that was mailed 
and emailed to civic groups throughout the  
Tacoma-Pierce County area. This effort  
generated many requests from clubs who wanted  
to hear the Port’s centennial story.  
 
Here are just a few of the club’s and presentation dates: 
 

• Tacoma Propeller Club (Maritime Day Lunch): May 15, 2018 
 

• Transportation Club of Tacoma: June 11, 2018 
 

• Tacoma Rotary 8: July 26, 2018 
 

• Tacoma Yacht Club: Sept. 20, 2018 
 

• Tacoma Propeller Club: Oct. 15, 2018 
 NOTE: This was an “encore” request based on the popularity of 
 the Maritime Day Lunch centennial presentation given May 15, 2018. 
 

• Tacoma Sunrise Rotary: Nov. 28, 2018 
 
It is estimated the Port reached about 500 people through these six presentations.  
The Port also distributed its centennial magazine at the majority of the events and used 
the two centennial pop-up displays at four of them. 
 
In addition to the full centennial PowerPoint presentation, staff also put together an  
eight-slide “short version” centennial presentation. This allowed staff members and  
commissioners to highlight the Port’s centennial as part of a larger presentation where 
they also covered other key Port topics. 
 
The short version of the Port’s PowerPoint history presentation was used in talks to about 
40 civic groups and school groups in 2018. It is estimated those efforts reached more than 
1,200 people. 
 
 
 
 
 
 
  

 
 
 
 



 21 

 

2019 AAPA Communications Competition   I   Overall Campaign   I   Port of Tacoma  Centennial Celebration 

 

 

 

 

CENTENNIAL SPEAKING: This postcard was mailed out to civic groups— 

and sent via email—to promote the Port’s centennial speaker’s bureau. 

 

Actual card size: 5 x7  inches 
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THE LONG SHOW: The “long version” of the Port’s centennial PowerPoint presentation had more than  

80 slides. There were also talking points for each image. The show was used by Port Commissioners  

and staff throughout the centennial celebration. It was also easily modified to best meet the needs of  

each audience. 
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THE SHORT SHOW: The “short version” of the Port’s centennial PowerPoint presentation featured 

seven “quad slides.” There were also talking points for each image.  

 

This version was used by Port Commissioners and staff when they wanted to briefly highlight the Port’s 

centennial as part of a larger presentation they were giving to an audience.  
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3. Centennial magazine 
 
Some of the Port commissioners initially  
expressed interested in having a book  
produced highlighting the Port’s centennial. 
The Port of Seattle and the Port of Long 
Beach are two of many ports who have done 
that for their centennial. 
 
After researching the high cost of writing,  
researching and printing a centennial book 
($100,000 to $200,000), the Port of Tacoma 
staff recommended producing a centennial 
magazine instead.  
  
Port staff worked with a freelance writer and 
JAYRAY to produce the book. A total of 
10,000 copies of the 28-page magazine were 
printed. The total cost for the project was 
about $25,000, making the magazine a very 
cost-effective way to help tell the Port’s  
centennial story. The title of the Port’s  
28-page centennial magazine is “Portrait of a Century.” 
 
In addition to highlighting some of the port’s history and evolution over the last 100 years, 
this publication was designed to highlight the Port’s key role in our region’s economic  
vitality—both historically and today. 
 
The publication uses historical and current photos to help tell the Port’s centennial story. 
The cover of the magazine features the Port’s centennial logo. 
 
Historical and current photography and graphics were used throughout the publication. 
 
To avoid having the magazine just be “a look back” on port history, the overall theme  
chosen for the magazine was “Trade.” This helped frame the key sections of the  
magazine, enabling it to be a “look ahead” as well.  
 
The story of trade is told in these seven sections of the magazine: 

 
• Trade is Movement 

 
• Trade is People 

 
• Trade Drives Innovation 

 
• Trade Evolves 

 
• Trade Changes 

 
• Trade Connects 

 
• Trade is Our Future 
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The centennial magazine made its debut at the Maritime Fest (July 28-29, 2018). Copies 
were available near the Port’s timeline display inside the Foss Waterway Seaport and also 
at the Port’s information table where people loaded the boat for the free Port harbor tour on 
July 29.  
 
According to the Port’s post-tour survey, more than half the people who attended one of the 
Port’s boat tours picked up a copy of the publication.  
  
The magazine was also distributed at more than 20 other Port centennial events throughout 
the centennial celebration and used with the Centennial Container.  
 
It was also sent about 300 Port retirees. In addition, an estimated 2,000 copies of the  
magazine were also distributed to local schools and libraries.  
 
Port staff continues to use the magazine in 2019 in our speaker’s bureau, monthly bus 
tours, farmers markets and other business and community events.  
 
As of April 2019, the Port only had about 500 copies of the original 10,000 in stock. 

 
 
 

 

TIMELINE: The center spread of the Port’s centennial magazine uses key dates and a photo montage 

to highlight the historical development of the Port and the region. 
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PRESS CHECK: The magazine was printed by Print Northwest, a Tacoma-based company. Port and  

JAYRAY staff members, along with the Port’s summer intern, were on hand for the final press check. 
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4. Centennial Container 
 

One of the more unique aspects of the Port’s centennial celebration was transforming a  
20-foot shipping container into an interactive centennial experience. The Port had an old 
container that was being used for equipment storage near one of the Port’s terminals.  
The container has two doors on each end and had been used as a “walk-through” display 
by the Port in a few community events back in 2004. 
 
Port staff and JAYRAY discussed the idea of “wrapping” the container with centennial- 
themed graphics, putting informational displays inside the container and using it at a  
variety of community events during the centennial celebration. 
 
JAYRAY designed the exterior graphics, which were applied as a vinyl wrap to the  
container. The large interior panels were applied using Velcro. 
 
The Centennial Container made its debut appearance at the Port Retiree event at the  
Port of Tacoma Administration Building July 13, 2018. Guests who attended the event 
were in a group photo taken in front of the container and all Port retirees received a print of  
that photo in the mail along with the Port’s centennial magazine and other material. 
 
The interior panels and graphics made their debut at the Maritime Fest July 28-29, 2018  
in the parking lot of the Foss Waterway Seaport. The container was located where  
crowds gathered to take one of the Port’s free boat tours. 
 
In addition to being at the Maritime Fest, the Port also had the Centennial Container  
on display at these events throughout the Tacoma-Pierce County community during the  
100-day centennial celebration: 
 

• Walk Tacoma Scavenger Hunt: Aug. 1, 2018 
• Washington State Fair: Sept. 4-10, 2018 
• Port of Tacoma’s Touch-A-Truck event: Oct. 6, 2018 
• Tacoma World Affairs Council’s Consular Association Reception: Oct. 4, 2018 
• City of Lakewood’s Truck & Tractor Day: Oct. 13, 2018 
• Tacoma Historical Society’s Destiny Dinner: Oct. 20, 2018 

PHOTO OPPS: The impressive graphics on both the inside and the outside of the Centennial 

Container made it a very popular spot for selfies and group photos. 
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CONTAINER CLEANUP: In June 2018, Port maintenance workers  
emptied out and cleaned up the inside of the container and gave the  
outside of the container a fresh coat of paint. This made the container 
ready for the installation of the graphics. Port maintenance workers also 
also built new entry ramps for both ends of the container. 
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HIGHLIGHTING HISTORY: Both exterior sides of the Centennial Container feature the Port’s 

centennial logo in the artwork. The container is 20-feet long and 8-feet tall. 
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CONTAINER CHICKS: A 6-inch tall, 15-inch long scale model prototype of the Centennial Container 

was created by JAYRAY to test out the size and location of graphics and the overall scale of the 

graphics inside and outside the container. The scale model was also used as a prop in a TV interview 

on TV Tacoma’s CityLine show July 7, 2018 to help promote the kickoff of the Port’s centennial at the  

Maritime Fest July 28-29. 

TV TIME: TV Tacoma Host Amanda Westbrook interviewed Port staff member Rod Koon in July 2018 

to get an update on the Port’s centennial plans and Centennial Container. Rod and Port Commissioner 

Don Meyer appeared on the show again in October 2018 to give a second update on Port centennial 

events and activities. 
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TALKING TEUS: One of interior panel displays highlights different types of ships and how the 

size of ships has changed over the years. It also explains a TEU (Twenty-foot Equivalent Unit). 

When people read the sign, they are actually standing inside an actual TEU (20-foot container). 

Each of the two interior displays consists of two 4-foot by 8-foot panels, making the total width of 

each display 16 feet. 
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TALKING SIZES AND TRADE: One of interior panel display highlights the relative size of  

container ships and cranes to other familiar items (Godzilla was a hit with the kids!) and the  

top import and export commodities moving through the Port of Tacoma and the Port of Seattle. 
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CONTAINER FACT SHEET: Port staff developed this fact sheet to email to various groups to 

give them a better visual concept of the Centennial Container and whether it would fit into their 

community event. 
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CONTAINER DEBUT: These photos show the popularity of 

the Centennial Container—inside and out.  Both photos were 

taken at the 2018 Maritime Fest. 
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 ON THE MOVE: The Centennial Container was on display at the Walk Tacoma Scavenger Hunt  

Aug. 1, 2018 (top photo) and the Washington State Fair Sept. 4-10, 2018 (bottom photo).  
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TRUCKS GALORE: The Port’s Centennial Container was part of the City of Lakewood’s annual  

Truck & Tractor Day event Oct. 13, 2018. It is estimated that more than 4,000 people attend the event 

each year. Visitors to the Port’s container were able to pick up a copy of the Port’s centennial  

magazine, get a Port centennial flying disc and play a few rounds of the NAME THAT DECADE  

history trivia game developed by Port staff. 
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THE PORT KEEPS ON TRUCKIN’: The Port’s Centennial Container on display at the Port’s first-ever 

Touch-A-Truck event, held at the Port Oct. 6, 2018.  

 

A variety of cargo handling equipment was also on display, along with a railroad engine and much 

more. More than 1,000 people attended the event, which is planned again for 2019. 
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 38 

 

2019 AAPA Communications Competition   I   Overall Campaign   I   Port of Tacoma  Centennial Celebration 

 

 
5. Centennial timeline panels 
 
The Port’s centennial timeline display was originally 
envisioned as four large standard 8 x 10-foot trade 
show display stands. 
 
After looking at a small scale model of the four  
displays, Port staff concluded those displays would 
be too overpowering and not very flexible in various 
settings. The standard trade show booth would also 
be just visible from the front side. 
 
So staff came up with a more flexible idea— 
design and produce 12 individual free-standing  
panels that would have graphics on both sides.  
 
The front side would contain information,  
milestones and photos from a decade of  
Port history. The back side would container  
a large photo and a Port factoid related to the photo. 
 
Port staff worked with Kel Tech, a local vendor, to  
design and produce the 12 large panels. The panels 
were installed at the Foss Waterway Seaport July 
27, 2018, the day before the Maritime Fest started. 
 
The Port’s annual free boat tours left from a dock  
adjacent to the Foss Waterway Seaport and all attendees of the Maritime Fest were able  
to go into the Foss Waterway Seaport for free during the Maritime Fest. An estimated 
5,000 people attended the two-day Maritime Fest. 
 
About 1,200 people took one of the Port’s boat tours. According to a post-event survey, 
about half of the people attended the boat tours also saw the Port’s centennial timeline 
panels in the Foss Waterway Seaport. 
 
The panels proved so popular that the Foss Waterway Seaport asked to keep them there 
on display throughout the summer.  
  
In addition to being on display at the Foss Waterway Seaport from late July through early 
October, the panels were moved and on display at the Tacoma Historical Society’s Annual 
Destiny Dinner held at the Tacoma Armory Oct. 20.  
 
The panels were later displayed at the Port Administration Building from late October 
through late December 2018 and then placed in storage. 
 
Some of the panels were later used at the World Trade Center’s Annual Globe Awards 

event held in the Port Administration Building Feb. 12, 2019 and at the City of Tacoma’s 

Sustainability Expo March 2, 2019. 
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TIMELINE FLEXIBILITY: Each of the 12 lightweight free-standing panels sits in a clear acrylic stand.  

Featuring full-length graphics on both sides, the panels can be set up in a variety of configurations,  

depending on the size and configuration of the venue. 
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BOTH SIDES, NOW: The text side of each panel features the Port centennial logo, which is  

also screened in the background. This panel was displayed at the July 27, 2018 HUDDLE UP! 

event for all employees that was held in the Port’s Maintenance area. The large panel photo  

features members of the Port’s Maintenance rail crew. 
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Port Centennial Timeline Panels: Each panel is 7 feet tall, 33 inches wide mounted on Sintra board.  

The front side of each of the 12 panels highlights Port, regional and national historic milestones. 
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Port Centennial Timeline Panels: Each panel is 7 feet tall, 33 inches wide mounted on Sintra board.  

The front side of each of the 12 panels highlights Port, regional and national historic milestones. 
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Port Centennial Timeline Panels: Each panel is 7 feet tall, 33 inches wide mounted on Sintra board.  

The back side of each of the 12 panels highlights a photo and a Port factoid. 
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Port Centennial Timeline Panels: Each panel is 7 feet tall, 33 inches wide mounted on Sintra board.  

The back side of each of the 12 panels highlights a photo and a Port factoid. 
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6. Centennial pop-up banners 
 
Drawing on the information and photos in the 12-panel Port  
centennial timeline, the Port’s  summer intern worked with Port  
staff and JAYRAY to produce two pop-up banners highlighting  
our centennial. Each banner highlighted 50 years of Port history.  
 
These banners were used at a variety of community outreach and 
speaker’s bureau events, including: Tacoma Rotary 8, Tacoma  
Sunrise Rotary and the Tacoma Propeller Club.  
 
The panels debuted at the Port retiree event in July 2018. They   
remained on display in the atrium of the Port’s Administration  
Building throughout the summer. In addition, they were also used in 
a few trade shows by the Port’s contracts and purchasing department did in 2018.  
  

FIFTY TIMES TWO: Each banner highlights 50 years of Port history.  

Each of the pop-up banners is about 7 feet tall and 33 inches wide. 
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HIGHLIGHTING HISTORY: The four-panel brochure is 4 x 10 inches and provides an  
easy-to-read, pocket-sized guide to some of the Port’s historical highlights. 

7. Centennial timeline  
    brochure 
 
Another part of the Port’s centennial  
effort was the production of a timeline  
brochure, highlighting some of the photos  
and milestones contained in the Port’s  
large centennial timeline panels. 
 
The Port’s student intern designed and  
developed this publication, which also  
debuted at the Maritime Fest in July. 
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8. Port website 

 

The Port expanded the existing history page on its website to highlight a variety of  

Port centennial information and events. This included encouraging people to submit  

historic photos and stories about the Port. Links were also added to the Port’s centennial 

story map site and to a digital version of the Port’s centennial magazine. 

 

In addition, the Port developed an interactive timeline (shown below) that highlighted  

many key milestones in the Port’s development over the last 100 years. The cost of  

developing this new timeline feature was $10,000. 

 

 

 

 

 

 

SLIDING THROUGH TIME: The bottom two images show segments of the interactive timeline  

that was created and added to the Port’s website as part of the Port’s centennial celebration. 
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9. Centennial story map 
 
The Port’s two-member GIS team worked with the Port’s communications team to create an in-
teractive web application (or story map) that linked narrative, photos, videos and maps to en-
gage and educate the community about the Port’s 100-year history. The Centennial Story Map 
describes some of the major Port, regional and global milestones that have helped shape 
Pierce County, Washington and our world over the last century. 
 
The story map is organized by decade so the user can navigate directly to a time period of  
interest, or step through the Port’s last 100 years sequentially. This allows the user the ability to 
create their own unique experience and spend as much or as little time as they want exploring. 

The site received more than 2,300 views between Dec. 31, 2017 and Dec. 31, 2018 and about 
950 views since its full, official public launch Sept. 4, 2018.  
 
A major Port customer who has used the site said, ‘He—and members of his staff—lost about 
an hour of productivity at the office yesterday because they were spending so much time  
exploring the content of the story map.’  He was very  complimentary of the site, how much  
information it contained. He said it was clear that somebody spent a ton of time putting it all  
together.  

CLICKING THROUGH HISTORY: The Port’s story map was organized by decade and contains  

a wealth of data, photos, video clips and maps highlighting various aspects of Port history and  

development. The site was creating by internal Port staff so no additional funds were needed for  

this project. 

https://arcg.is/1jOfXD
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10. Social media 
 
Port staff posted photos and information historical Port milestones, special centennial events 
and more throughout the Port’s centennial celebration. Many Port employees reposted these 
posts and also posted their own centennial-related photos on their personal Facebook pages.  
  

CONNECTING WITH RETIREES: This Facebook post highlighted the event 

the Port held to honor its retirees July 14, 2018—a week before the official 

public kickoff of the Port’s centennial 100-day centennial celebration 
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PROMOTING MARITIME FEST: This Facebook post encouraged people to attend 

the Maritime Fest. The event marked  the kickoff of the Port’s centennial 100-day  

centennial celebration. 
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HISTORY AND HATS: These posts highlighted 

the Port’s first vessel arrival in 1921 (above) and 

the Port’s online centennial store (below). 
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TV AND HISTORY: These Facebook posts had a 

video link to a TV interview about the centennial 

(above) and an invitation to share a favorite Port 

story or photo (below). 
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11. Centennial video 

The Port created a 4-minute centennial video that debuted to an audience of nearly 400 people 
at the Tacoma Historical Society’s Destiny Dinner held October 20, 2018. 
 
On Nov. 5, 2018—exactly 100 years after Pierce County residents voted to establish the Port 
of Tacoma, the Port published a short video of our legacy featuring historic footages and inter-
views with local leaders. The video was shared across the Port’s social media channels and is 
still our top-viewed video to this day. Here is a link to the centennial video.  

The video was also shown to more than 80 employees at the Port employee centennial  
celebration held Nov. 5, 2018 at the Port Administration Building 

On Facebook, the centennial video reached more than 10,000 people and garnered  
more than 4,700 total views and 1,700 engagements.  
 
The video also received nearly 8,400 impressions on Twitter and 3,000 impressions and 
LinkedIn. 

https://www.youtube.com/watch?v=5BRuKlbtlPc
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PARTNERS IN HISTORY: The Port of Olympia, the Puget 

Sound Pilots and ILWU Local #23 were three key groups 

that shared the Port’s centennial video on their Facebook 

page. 
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12. Port employees and the centennial 
 

A combination of existing tools and events—along with some new ones—were used to  

connect employees with the Port’s centennial. 

The centennial provided an opportunity not only to educate employees about the important 

role shipping, transportation, the railroads and the Port have all played in our community’s 

history and development, but also to strengthen employee pride in the Port of Tacoma. 

 

1.  Centennial promotional items: In June 2018, each 

employee was given the opportunity to get one free Port of 

Tacoma centennial promotional item. There were five 

items to choose from: coffee mug, executive folio, ball cap, 

tote bag, or T-shirt. Our goal was to be able to distribute 

the items to employees prior to the official public launch of 

our 100-day centennial celebration in late July. 

 

2. Employee newsletters: The Port’s monthly newsletter—Connections—is distributed in 

print and digitally to all 300 Port employees. The newsletter highlighted Port centennial news 

and updates throughout the 100-day celebration. The November issue featured two articles 

submitted by Port retirees (see next page). 

 

3.  Digital signage: The Port News Network (PNN) consists of five large TV display monitors 

located at four Port employee centers—Administration, Maintenance, Security and Customer 

Service. The Port’s communication team uses PowerPoint, photography and video to keep 

employees informed about Port developments, events and more. A series of more than  

50 PowerPoint images—known as the MILESTONE series—were featured on PNN during 

the centennial celebration (see samples p. 58). The Port uses StrandVision for PNN. 

 

4. HUDDLE UPS! The Port holds all-employee meetings—called HUDDLE UP!—on a  

quarterly basis. About 60 to 80 employees attend them. Three were held during the Port’s 

100-day centennial celebration, and each featured some aspect of the centennial: 

       a. HUDDLE UP! (Feb. 20, 2018): The Port centennial logo was unveiled 

       b. HUDDLE UP! (July 27, 2018): One of the Centennial timeline panels, that   

           featured Port’s Maintenance track crew, was on display at this event in Maintenance 

       c. HUDDLE UP! (Oct. 25, 2018): Updates were given on the Destiny Dinner and the  

           Nov. 5 employee celebration 

 

5. All-employee Internal celebration: This internal celebration, held on the Port’s actual  
100th anniversary (Nov. 5, 2018), featured cake, sparkling cider and “re-enactor” the  
Port hired (for $100) to play a very special role. He appeared in historic costume and  
gave a speech as Chester Thorne, one of the Port’s first commissioners. The event was  
well-attended by Port staff and also by all five of the Port of Tacoma commissioners.  
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CENTENNIAL NEWS: The Port’s employee newsletter highlighted various centennial activities 

and also featured the recollections of two Port employees in the November 2018 issue. 
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LOGO LAND: (Above): A drone was used to take this group photo of Port employees standing near 

the Centennial Container in July 2018. (Below left): Two employees show off their new centennial gear. 

(Below right): One Port centennial flag was made to fly in front of the Port Administration  

Building and another one to fly in front of the Port Maintenance Building throughout the 100-day  

centennial celebration. 
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MILESTONES: This series highlighted more than 50 key moments in Port history on large digital 

display screens at four different Port office locations. It was created by Port staff using PowerPoint. 

MILESTONE
A Port of Tacoma Centennial

Officials cut a ceremonial 

ribbon to officially open the 

Observation Tower. 

The ribbon was cut by Port 

Commissioners Jack 

Fabulich, John McCarthy, 

Ned Shera and Pat 

O’Malley with assistance 

from Tacoma Mayor Doug 

Sutherland. 

About 80 people attended 

the ceremony, which also 

featured the Stadium High 

School band.

Nov. 21, 1988
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TRIVIA TIME: A series of “NAME THAT DECADE” trivia contests were created for use with Port  

employees. The winner received a Port centennial cap and other prizes. 
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13. Centennial advertising 

 

Port staff worked with JAYRAY to develop centennial ads to run in a variety of industry 

publications such as the Transportation Club of Tacoma membership directory and the  

Tacoma Propeller Club’s Chowdown program.  

 

The Port also ran centennial print ads in a number of community publications, including 

The News Tribune, Broadway Center for the Performing Arts program and more.  

 

The Port also ran a three-month ad campaign with Pierce Transit which included 

“wrapping” a bus to make it look like a container ship and running a series of large  

“King” ads on the exterior of 12 different Pierce Transit buses.  

 

Print ad costs were about $7,000 and the bus advertising was about $22,000. 

2019 AAPA Communications Competition   I   Overall Campaign   I   Port of Tacoma  Centennial Celebration 

PORT CENTENNIAL AD: Chowdown 

program 

PORT CENTENNIAL AD: Transportation Club of 

Tacoma membership directory 
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PORT CENTENNIAL AD: The New Tribune newspaper (Tacoma) 

PORT CENTENNIAL AD: South Sound 

Business magazine 
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A SHIPSHAPE BUS: Using graphics to make a bus look like a container ship, the Port’s 

centennial message literally took to the road for three months (June, July and August 2018) 

during the Port’s centennial celebration. 
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HAVE YOU SEEN IT? Featuring the Port’s centennial logo, a total of six large exterior bus ads were 

created and used to promote the Port’s centennial and centennial website. Each ad also posed the 

question, “Have you seen it?” (referring to the “container ship bus”). 

 

Each ad panel was 30 inches tall and 12 feet long. 
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HAVE YOU SEEN IT? Featuring the Port’s centennial logo, a total of six large exterior bus signs were 

created and used to promote the Port’s centennial and centennial website. Each ad also posed the 

question, “Have you seen it?” (referring to the “container ship bus”). 

 

Each ad panel was 30 inches tall and 12 feet long. 
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14. Centennial articles 

 

The Port centennial also received visibility in a variety of publications. Here are two  

examples: Port staff worked to provide information and photos to publications such as 

South Sound Business. In addition, the editor of the local ILWU newspaper asked Rod 

Koon to write a two-page article about the Port’s  centennial. 

2019 AAPA Communications Competition   I   Overall Campaign   I   Port of Tacoma  Centennial Celebration 

ILWU newspaper article 
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ILWU newspaper article 
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South Sound Business article 
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South Sound Business article 
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South Sound Business article 
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15. Centennial promotional items 

 

The Port developed a wide range of products to highlight the centennial. Six of these were 

made available to employees at no cost. Every Port employee was able to order a free 

item of their choice. Each employee was also offered a free Port centennial lapel pin.  

 

Many of the Port centennial items (e.g., shirts, hats, etc.) were also made available for the 

public to purchase using an online store.  

 

Other lower-cost promotional items were ordered to be handed out for free at community 

events (e.g., flying discs, stickers, window clings, temporary tattoos, centennial pins).  

 

In addition, a total of 5,000 drink coasters—featuring the Port’s centennial logo and  

encouraging people to send in a favorite Port photo or memory—were distributed to local  

restaurants and taverns.  
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16. History trivia cards 
 
Rod Koon developed a series of more than 100 historical trivia questions to use in a Port  
centennial trivia game called NAME THAT DECADE. The cards were primarily used by  
Port staff to engage and connect with visitors to the Port’s Centennial Container at various 
community events. The cards were printed in house on cards stock. 
 
Each card featured a milestone and photo on the front of the card. The back of the card  
contained the answer. In total, more than 100 cards were produced and printed in house. 
 
Topics ranged from Port, regional and national milestones to questions about movies, music 
and pop culture. There was even a series of trivia cards developed about the history of the 
Western Washington Fair to use at that event in September 2018. It is estimated that more 
than 1,000 people played the game at that event alone. 
 
The cards were also placed on tables and used as conversation starters at some of the  
Port speaker’s bureau events with Rotary clubs and other civic groups. 
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TRIVIA TIME: Topics in the NAME THAT DECADE game ranged from the Washington State Fair to the  

Beatles—and many other topics in between. The answer was on the back of each card. 

 
Actual size of each NAME THAT  DECADE  card: 3.5  x 8.5 inches 
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17. Centennial activity book 
 
The Port produced a centennial activity book, designed for youth 4 to 10 years old. The initial  
print run was 1,000. The book proved so popular that an additional 500 were printed to last 
throughout the Port’s 100-day centennial period. 
 
The book is currently being updated and revised. It will be reprinted in May 2019 for use in this  
year’s Port community outreach efforts 
 

ACTIVITY TIME: The Port’s Centennial Activity Book featured a variety of crossword puzzles,  

word games and more designed to appeal to children 4 to 10 years old. 
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18. Chowdown 
 
While the July Maritime Fest marked the  
“public launch” of the Port’s centennial, the  
Tacoma Propeller Club’s annual Chowdown,  
held May 18, marked the “soft launch” of the  
Port’s centennial to the maritime industry  
members in attendance. 
 
The Port’s centennial logo debuted at the  
event and was prominently displayed on the  
Chowdown’s printed program, aprons (which  
were worn by all 1,200+ attendees at the  
event) and in large banners displayed  
at the event. 
 
The Port also had a full-page centennial ad in the Chowdown program and two port history 
trivia challenges were in the program as well (see next page). 
 
 

A CENTENNIAL CHOWDOWN CALLOUT: The Tacoma Propeller Club presented 

the Port of Tacoma with a plaque recognizing its centennial at the Chowdown. The 

plaque was accepted by Port Commissioner John McCarthy on behalf of the Port.  
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CHOWDOWN CHALLENGE: The Port developed these two Chowdown program ads so  

attendees could test their historical knowledge of some famous Port people and ships. 
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19. Port retiree event  
 
To make sure Port retirees felt they were part of the centennial celebration, the Port held a 
special Port Retiree Barbecue and Open House for them Saturday, July 13 at the Port  
Administration Building. Invitations were sent to more than 300 retirees and former longtime 
Port employees.  
 
About 85 people attended the event, which included Port retirees, longtime former employees, 
some current employees, Port commissioners and John Wolfe. 
 
The event received very positive comments from the attendees. It was a chance for retirees to 
renew old acquaintances, find out what’s new at the Port and see how the Port had changed in 
recent years. 
 
We used a drone to take a group photo (shown below) of the attendees in front of the  
Port’s Centennial Container, which was displayed in the parking lot of the Port Administration 
Building for the occasion.  
 
A total of 300 copies of the photo were made to include in the “Port Centennial Care Package” 
we sent out to all Port retirees after the event. The package also included the Port centennial 
magazine, Port centennial drink coasters and a Port centennial window cling. 
 
One retiree who attended the event made this emotional comment to a Port staff member, 
“Thank you so much. I just didn’t think the Port would remember me!” 
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We displayed a variety of Port memorabilia in the atrium where the retiree event was held. 

In addition, we had the Port’s pop-up centennial banners on display, along with old copies of 

the Port’s Pacific Gateway magazine (which dates back to 1982) and more. 

 

Port of Tacoma Executive Director John Wolfe (pictured below) made brief remarks to the 

group and custom-made Port centennial logo cookies were served for dessert. 

See online comments about the event on p. 79. 

 

CONNECTING WITH RETIREES: Port of Tacoma CEO John Wolfe talked to the attendees and 

thanked them for their service to the Port. Port centennial cookies were part of the luncheon menu. 
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RETIREE APPRECIATION: Here a few online comments posted by 

Port retirees about the Port event held in their honor. 
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20. Maritime Fest 
 
This event, held July 28-29 on the Foss Waterway and at the Foss 
Waterway Seaport, marked the full public “launch” of the Port’s  
centennial. The Port’s annual free boat tours were held the second  
day of the event—Sunday, July 29. 
 
The Port conducted a total of tours and about 1,200 people one. 
 
That same weekend, the Port debuted the12-panel centennial  
timeline in the Foss Waterway Seaport and had our walk-through  
Centennial Container on display near the area where people  
lined up to take a Port boat tour. 
 
The Maritime Fest also marked the debut of the Port’s centennial magazine.  
Port staff also handed out free Port centennial temporary tattoos and flying discs 
—both featuring the Port’s centennial logo. 

 
Port staff also produced more than 60 information signs  and installed them on the railings 
in the parking lot where people stood in line to board the Port tour boat. We also expanded 
the script for the Port tour guide to include more information about the Port’s history. 
 
Here are highlights of feedback on a few centennial-related aspects of the event from 
more than 120 people who completed a post-tour online survey: 

  
• 48 percent of them walked through our Centennial Container 

 
• 52 percent of them saw our centennial timeline display in the  

Foss Waterway Seaport  
 

• 55 percent of them picked up a copy of our Port centennial magazine. 
 
The Foss Waterway Seaport estimates that about 5,000 people attended the Maritime 
Fest during its two-day run. Overall, this event proved to be a very effective venue to 
launch our 100-day Port centennial celebration. 
   

A GOODTIME ON THE BOAT: The Port used the Goodtime II vessel—  

which has a capacity of about 260 passengers—for its annual free boat tours. 
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SHIPSIDE SIGN: This panel—featuring the Port’s centennial logo—promoted the Port’s annual free 

boat tours and Maritime Fest (July 28-29, 2018). It was installed in June 2018 on the first floor of the 

Port’s Public Observation Tower. 
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CENTENNIAL CARDS: These two-sided cards were distributed by staff at Port  

booths at eight farmers markets in June and July 2018 to promote the Port boats tours,  

Maritime Fest and the Port’s centennial. 
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HIGHLIGHTING HISTORY: Port staff created these interactive  

panels on foam core to highlight the Port’s centennial. They were  

installed on railings so they would be seen by people attending  

Maritime Fest.  
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BY THE NUMBERS: Some of the panels on the railings asked 

visitors about the size some of the equipment they might see on 

one of the Port’s boat tours. 
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BY THE NUMBERS: Some of the panels on the railings asked visitors 

about the size some of the equipment they might see on their Port boat 

tour. 
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PHOTO TIME: Some of the panels featured historical photos showing how Tacoma’s waterfront 

has changed over the last 100 years. 
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21. Destiny Dinner  
 
Although the Port’s original plan was to hold our own 
“centennial gala” event (at an estimated cost of $30,000 to 
$40,000), we ultimately chose to partner with the Tacoma 
Historical Society and be the lead sponsor (at the cost of 
$15,000) of one of their premier annual events. 
 
The event is called the Destiny Dinner. The theme for the 
event was: 1918: A Year of Destiny. The Port of Tacoma’s 
creation was one of the many milestone developments that 
took place in the area that year that was highlighted in the 
event’s program 
 
Nearly 400 people attended the event Oct. 20 at the  
historic Tacoma Armory. The Port of Tacoma’s history  
was highlighted in a 4-minute video produced by Port staff.  
 
The Port also had additional visibility at the event with its 
Centennial Container outside the event venue and our 12 timeline panels on display  
inside—along the Port’s centennial magazine, coasters and centennial lapel pins.  
  

 

A WALK THROUGH TIME: Nearly 400 people saw the Port’s timeline panels at the Destiny Dinner. 
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DESTINY DINNER: This event featured live music and a program highlighting various milestones  

that occurred in 1918—the end of World War I, the creation of the Port of Tacoma, and much more. 

The Port’s centennial video also debuted at this event. 
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DESTINY PROGRAM: All attendees of the Destiny Dinner received a 16-page 

program. A full-page Port centennial ad was featured on the back cover.  

A larger poster-size (13x19-inch) version of the cover art was also used to  

advertise and promote the event. 
 

Actual size of the folded program: 5.5 x 8.5 inches 
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DESTINY INVITATION: The Port’s centennial logo was featured on the front 

and back cover of this flyer promoting the Destiny Dinner that was mailed out 

to more than 500 people. 

 
Actual size of the folded flyer: 5.5 x 8.5 inches 
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22. Port employee centennial celebration 
 
While the Destiny Dinner was the grand finale of the Port’s centennial celebration in the 
community, the wrap-up of the Port’s internal centennial celebration fittingly took place on 
Nov. 5, 2018—the Port’s actual 100th anniversary milestone. 

 
The daytime event was held in the atrium of the Port’s Administration Building and about 

80 people attended the event. 

John Wolfe, the Port of Tacoma’s CEO, gave brief remarks. In addition, each of the five 

Port commissioners said a few words, and offered an apple cider toast to all the current 

and past employees—and to the next 100 years. 

The event started by showing the Port’s centennial video, which had debuted at the  

Destiny Dinner two weeks before. In addition, a re-enactor gave a presentation that 

brought back to life Chester Thorne—one of the Port’s first commissioners. 

Centennial cake was also served and employees were encouraged to sign their names to 

one of two large posters—along with the number of years they had worked at the Port. 

 

CELEBRATING WITH OUR CEO: Port of Tacoma CEO John Wolfe spoke at the Port employee  

centennial celebration.  
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COMMISSIONERS, TOASTS AND CAKE: All five Port commissioners were on hand at 

the centennial celebration for employees. The event included a few sparkling cider toasts 

given by the commissioners and cakes with the Port’s centennial logo. 

SPECIAL APPEARANCE: A talented re-enactor (upper left) made remarks at 

the event playing the role of Chester Thorne (upper right). Thorne was one of 

the Port’s first commissioners elected in 1918. Appropriately, the Port paid the  

actor $100 for his appearance. 
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CENTENNIAL SIGNING: Employees were encouraged to make their mark on one of two 

centennial posters. The 57 employees who signed one of them represented 485 years of 

Port experience. Length of service of Port employees signing the posters ranged from one 

month to 36 years. 


