


summary

After more than two decades, Port Everglades finally
received federal funding as a New Start project for the U.S.
Army Corps of Engineers to begin the first phase of
deepening and widening its navigational channel, the
Intracoastal Waterway.

While the general public understood the necessity to dredge
the channel from 42 feet to 48-50 feet to accommodate
larger, deep draft vessels, they had less understanding of
why the channel needed to be widened.

To announce the funding award, Port Everglades held a press
conference overlooking the site of the chokepoint where the
widening would take place. We highlighted a major
component of the widening project that involved relocating
a landmark U.S. Coast Guard facility and building a brand-
new base. These visual aids helped explain the project’s
necessity.




Challenge

Port Everglades’ greatest challenge was to make the business community, media
and general public understand the need to widen the Intracoastal Waterway.

The U.S. Army Corps of Engineers’ Port Everglades Harbor Navigation Improvement
Project consists of two components — 1) deepening the channel from 42 feet to 48-
50 feet and 2) widening a chokepoint that prevented cargo ships from passing
docked cruise ships.

The deepening is easier to understand and therefore has received more media
attention. But widening the channel is a greater priority and is the first phase of the
entire Harbor Navigation Improvement Project.




Opportunity

Port Everglades used the award of $29.1 million in federal funding under the U.S. Army Corps of
Engineers FY 2020 Work Plan as a springboard to communicate the story of the importance of
widening the Intracoastal Waterway.

For the Port, the most important part of the project is to correct a flaw in the channel that
prevents ships from being able to pass one another.

For the community, the big story is that U.S. Coast Guard is getting a new home. USCG Station
Fort Lauderdale is a local landmark, but it was built in the 1960s and has outlived its usefulness.

We had two “good news” stories to share.




Mission

MISSION STATEMENT: Port Everglades is Florida’s powerhouse global gateway. A
respected leader in trade, travel and financial stability, we create economic and
social value by working in partnership with world-class clients. We achieve
advancements focusing on efficient facilities, trade and cruise expansion, jobs
growth, safety, security and environmental stewardship for our customers,
stakeholders and community.

The widening project helps Port Everglades create economic and social value by
improving an asset that will help generate greater international trade and
support more direct jobs in the community.




Goals & Objectives

GOAL:
To raise awareness about the importance of widening the Port’s channel in addition to

deepening.

OBJECTIVES:

To have one major article in a local newspaper

To garner attention for the project’s progress in the trade press

To have broadcast media attend the press conference and cover the story
To create a buzz using social media

To honor and recognize our elected officials

To celebrate our supporters in the business community




Strategy and Outputs

In January, prior to the announcement, Port leaders met with the editorial board of
the local newspaper, the South Florida Sun-Sentinel to discuss the Port’s expansion
efforts and the update of its 20-Year Master/Vision Plan. As a result, the editorial
board became more familiar with the Harbor Navigation Improvements Project.
Acting Chief Executive & Port Director Glenn Wiltshire submitted an op-ed to the Sun-
Sentinel that included the need for the deepening and widening project.

Port Everglades received news of the New Start Designation on February 10, 2020
That day, the communications team wrote and distributed a press release about the
federal funding and posted the news on social media.

Pitching the story to the Sun-Sentinel resulted in a first-hand tour of the port with a
reporter and photographer who published a front page article.

We checked the availability of key political figures including Congresswoman Debbie
Wasserman Schultz, who has been a long-time supporter of the Port Everglades
Harbor Navigational Project.




Strategy and Outputs continued

Once the date was selected, invitations to the press conference were sent to members of the
Port Everglades Association (a business organization) and members of the Port Everglades
Action Team (PEAT), a grassroots committee of local business leaders who actively lobby for
the dredging project and port expansion.

A media alert was sent to members of the press.

Follow-up calls to the media were made the day prior and on the morning of the press
conference.

The communications team wrote and distributed fact sheets at the press conference about
the new Coast Guide Station, the Harbor Navigation Improvements Project and General Port
“By the Numbers.”

The press conference was held on the rooftop patio of a new cruise terminal overlooking the
chokepoint and U.S. Coast Guard Station. The location was visually appealing and made the
story easier to understand.




Port Everglades
Construction New Start A
Major Milestone

Feb. 18, 2020

BROWARD COUNTY, FL — Federal, state and local elected
officials joined local business leaders today to welcome the news
that Broward County’s long-awaited Port Everglades Navigation
Improvements...

Continue Reading

Port Everglades Receives New Start Designation for
Harbor Deepening & Widening

Feb. 10, 2020

BROWARD COUNTY, FL — Broward County’s Port Everglades is one of two seaports nationwide to receive a construction “New Start”
designation in the U.S. Army Corps of Engineers (USACE) FY 2020 Work Plan...

Continue Reading



Harbor Deepening
and Widening

The U.S. Army Corps of Engineers (USACE) is advancing efforts to deepen and widen the navigational
channels and turning basin at Broward County’s Port Everglades. This project addresses safe shipping
requirements as older fleets are being replaced with much larger ships that require wider channels and
deeper water. Lightly loaded larger cargo ships currently arrive from Europe and South America. Some of the
larger ships have difficulty maneuvering safely when other ships are berthed in some of the channel’s
narrower areas. The project addresses environmental concerns and will utilize innovative approaches for
coral restoration as Broward County, FL, has major economic interests in both its seaport and its sensitive
coral reefs.

Project Description

Deepening and widening the Outer Entrance
Channel from an existing 45-foot depth over a
500-foot channel width to a 55-foot depth by 800
feet width for a flared extension that extends
2,200 feet seaward

Despening the Inner Entrance Channel and Main
Tuming Basin (MTB) from 42 feet to 48 feet
(plus 1-foot required and another 1-foot - (] b Erovsncn Chanei )
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allowable overdepth for a total 50 feet) “.:M,,,,., g ash (4TE)
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Widening the rectangular shoal region to the 10 wan A e N
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southeast of the MTB (Widener) by RNy
approximately 300 feet and deepening to 48 feet P 5 Chieved e
Widening the Southport Access Channel (SAC)
in the proximity of Berths 23 to 26, referred to as the "knuckle,” by approximately 250 feet and reconfiguring the U.S. Coast
Guard (USCG) faciiity to the east
Shifting the existing 400-foot-wide SAC nearly 85 feet to the east from nearly Berth 26 to the south end of Berth 20 to provide
a transition back to the existing federal channel limits

Deepening the SAC from Berth 23 to the south end of Berth 32 from 42 feet to 48 feet
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U.S. Coast Guard Station:
Reconfiguration

A separate project that is part of the overall U.S. Army Corps of Engineers’ (ACOE)
Port Everglades Navigation Improvements Project will involve the reconfiguration
of the U.S. Coast Guard Station (USCG) located on the east side of the Intracoastal
Waterway. By moving the Coast Guard facility to the east, the Southport Access
Channel will be widened by 250 feet. This will eliminate a choke point and allow
Neo-Panamax cargo ships to pass large cruise ships docked along the channel at
Cruise Terminals 25, 26 and 29 without the current restrictions.

PRT EVERGLADESY)

Port Everglades
By- -The- Numbers

S
By the Numbars .
#1 Seaport for exports in Florida - $12.7 bilion exports, $10.9 billion imports
#1 U.S. gateway for trade with Latin America, 13% of all U.S./Latin American trade moves through Port Everglades
#1 Refrigerated cargo seaport in Florida —#9 in U.S. — 1492902 TEUs*
#1 Seaport in Florida by revenue - $170.7 million
#2 Petroleum port in Florida - 125.9 million barrels (5.3 billion gallons)
#3 Cruise port in the world for multi-day total passengers — 3.9 million total passengers. 3.8 million mult-day
#3 Container port in Florida (#12 in U.S.} by volume - 1,053,078 TEUs
#5 Forsign-Trade Zone in the U S. with $6 6 billon in total actity (CY2018)

snomic Impact and Jobs Fyz01s)
+ 5339 billion total economic activity
512 billion in state and local taxes
« 13,127 direct Incal jobs receiving §531 million in direct wage and salaryincome
+ 231,579 Florida jobs generating $3 billion in wages

uis
+  Homepor: to world’s largest cruise ships, Royal Caribbean's 5,400 passenger Oasis-class ship {Allre of the Seas)
+  Standing world record holder for the most oruise guests in a single day — 55,964 (armiveldepart] on December 1, 2018
+ 38 cruise ships, 10 cruise lines and 1 ferry service call at Port Everglades
+  Mulii-day passenger counts rose nearly 42% in the past 10 years and are expected to reach 5+ million by 2029

Cargo
+  Senvice to 150 pors and 70 countries
s  Top containenzed commodities = Apparel, machinery. fruits. autos/parts, beverages. lumber, fumiture, steel products
*  Key markets = Honduras. Guatemala, Dominican Republic, Brazil. Bahamas, Colombia (PIERS)

Petroleum
+  Gas stations in 12 South Florida counties receive fuel that is brought in through Port Everglades
+  Jintemational airports - Fort Lauderdale-Hollywood, Miami and Palm Beach - receive jet fuel through Port Everglades
+  About one-third of Florida's fuel needs are met by petroleum storedidistributed by companies at Port Everglades

Mare hfor-a n
Port Everglades is a self-supporting Enterprise Fund that does not use local tax dollars
Govemed by the Broward County Board of County Commissioners
Locsted in the center of the 6% largest metropolitan ares in the U S. with approximately 110 million combined seasanal
and permanent consumers within 2 one-day drive
1 stop light bewween Pon Everglades =nd Los Angeles
+  Shortest, straightest entrance channel on the Southeast U.S. Adantic Coast, saving ships fusl costs and time

Mission Statement

Port Everglades is Florida’s powerhouse global gateway. A respected leader i — f*«‘\
trade. travel and fi | stability e by .
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focusing on efficient facilities, trade and cruise expansion, jobs growth, safet =

Flarida's Pawarhaous
security ard environmental stewardship for our customers, swkeholders and




Results/Coverage

Sun-Sentinel (front page, see attached)
http://www.sun-sentinel.com/local/broward/fl-ne-port-everglades-
widening-expansion-20200214-kcxngahoufaphc37ejyc7zj5p4-story.html
Same article ran in the Orlando Sentinel

WPLG-ABC-Channel 10
https://www.local10.com/news/local/2020/02/18/port-everglades-
moves-closer-to-being-big-ship-ready-with-29m-project/

WFOR-CBS-Channel 4
https://miami.cbslocal.com/2020/02/19/funds-approved-widen-deepen-

SiifiSentinel

SUNSENTINEL.COM Turspay, FEBruary 18, 2020

port-everglades-build-coast-guard-station/

Hollywood Gazette
https://www.hollywoodgazette.com/2020/02/16/port-everglades-
recieves-special-designation/
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Bigger ships coming
to Port Everglades

Expansion expected to bring thousands of new jobs to Broward
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http://www.sun-sentinel.com/local/broward/fl-ne-port-everglades-widening-expansion-20200214-kcxngahoufaphc37ejyc7zj5p4-story.html
https://www.local10.com/news/local/2020/02/18/port-everglades-moves-closer-to-being-big-ship-ready-with-29m-project/
https://miami.cbslocal.com/2020/02/19/funds-approved-widen-deepen-port-everglades-build-coast-guard-station/
https://www.hollywoodgazette.com/2020/02/16/port-everglades-recieves-special-designation/

South Florida Business Journal
https://www.bizjournals.com/southflorida/news/2020/02/18/port-everglades-receives-29m-for-harbor-
deepening.html?ana=TRUEANTHEMTWT FL

Journal of Commerce
https://www.joc.com/port-news/us-ports/port-mobile/us-army-corps-awards-403-million-six-port-
projects 20200211.html

American Journal of Transportation
https://ajot.com/news/port-everglades-construction-new-start-a-major-milestone

Cruise Industry News

https://www.cruiseindustrynews.com/cruise-news/22472-port-everglades-construction-new-start-a-major-
milestone.html

WLRN
https://www.wlrn.org/post/port-everglades-kicks-expansion-critics-worry-coral-could-be-damaged#stream/0

Sun-Sentinel article on WLRN website
https://www.wlrn.org/post/bigger-ships-are-coming-port-everglades-here-s-what-means-south-florida##tstream/0



https://www.bizjournals.com/southflorida/news/2020/02/18/port-everglades-receives-29m-for-harbor-deepening.html?ana=TRUEANTHEMTWT_FL
https://www.joc.com/port-news/us-ports/port-mobile/us-army-corps-awards-403-million-six-port-projects_20200211.html
https://ajot.com/news/port-everglades-construction-new-start-a-major-milestone
https://www.cruiseindustrynews.com/cruise-news/22472-port-everglades-construction-new-start-a-major-milestone.html
https://www.wlrn.org/post/port-everglades-kicks-expansion-critics-worry-coral-could-be-damaged#stream/0
https://www.wlrn.org/post/bigger-ships-are-coming-port-everglades-here-s-what-means-south-florida#stream/0

Florida Trend
https://www.floridatrend.com/article/28775/tuesdays-daily-pulse

Florida Politics
https://floridapolitics.com/archives/319348-delegation-for-2-14-20-bloomberg-or-bernie-peace-corps-sbha-trump-
judges-stem-vets

Congressman Ted Deutch in Sun-Sentinel 100
http://www.sun-sentinel.com/opinion/south-florida-100/fl-op-sf100-mike-bloomberg-polls-trump-justice-florida-
legislature-20200215-ry57ipwnx5gkzbtcntaoybxwte-story.html

Cruise News
http://www.latecruisenews.com/2020/02/19/port-everglades-construction-new-start-a-major-milestone/

Miami Diario
https://miamidiario.com/port-everglades-logra-aprobar-fondos-para-ampliar-profundizar-sus-canales-de-navegacion/



https://www.floridatrend.com/article/28775/tuesdays-daily-pulse
https://floridapolitics.com/archives/319348-delegation-for-2-14-20-bloomberg-or-bernie-peace-corps-sba-trump-judges-stem-vets
http://www.sun-sentinel.com/opinion/south-florida-100/fl-op-sf100-mike-bloomberg-polls-trump-justice-florida-legislature-20200215-ry57ipwnx5gkzbtcntaoy6xwte-story.html
http://www.latecruisenews.com/2020/02/19/port-everglades-construction-new-start-a-major-milestone/
https://miamidiario.com/port-everglades-logra-aprobar-fondos-para-ampliar-profundizar-sus-canales-de-navegacion/
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Conclusion

We know from attending past American Association of Port Authorities and Public Relations Society
of America seminars that storytelling works best if the reader can find a personal connection to the

news item.

Our community could identify with the news that U.S. Coast Guard Station Fort Lauderdale, a local
landmark, is getting a new home. This angle worked well to attract local media coverage.

Our business community could celebrate their advocacy efforts for widening the channel as a start
to the larger U.S. Corps of Engineers Port Everglades Harbor Navigation Improvement Project.

Relaying the news of the federal funding also gave Port Everglades another opportunity with the
trade press to talk about our expansion and growth.




