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Why does
communications matter?



.. BIG
Issues!



“The greatest challenge of
communication is the
Illusion that it has been
accomplished.”

--George Bernard Shaw



Communications Is not a product.



Communications Is not a product.

Communications IS a process.



Ten Keys to Effective Communications

1. Set Clear and Measurable Goals.



Ten Keys to Effective Communications

2. Know Your Audiences and Messages.



Ten Keys to Effective Communications
1. Set Clear and Measurable Goals.
2. Know Your Audiences and Messages.

3. Commit the Resources.



Ten Keys to Effective Communications
1. Set Clear and Measurable Goals.

2. Know Your Audiences and Messages.
3. Commit the Resources.

4. Create Clear Responsibility.



Ten Keys to Effective Communications
1. Set Clear and Measurable Goals.

2. Know Your Audiences and Messages.
3. Commit the Resources.

4. Create Clear Responsibility.

5. Build the Right Team.



Ten Keys to Effective Communications

6. Get Creative.



CREATIVE BRIEF
IS NOTa

fancy pair of
underwear.
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Ports: The Reality



Ports: The Reality




Ten Keys to Effective Communications

7. Make it Real.



8.4 million
American jobs.

$2 trillion in
economic output.



Ten Keys to Effective Communications

8. Have Others Help Deliver Your Message.
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9.

Get Creative.
Make it Real.
Have Others Help Deliver Your Message.

Make it User Friendly.



Ten Keys to Effective Communications

6. Get Creative.

/. Make it Real.

8. Have Others Help Deliver Your Message.
9. Make it User Friendly.

10. Get Feedback.



If your only tool iIs a hammer...



If your only tool is a hammer...
then every problem is a nall.



1. Annual Report



Annual Report

« Tacoma Advantage

 Three key concepts:
— Taking care of customers
— Building a foundation for growth
— Being a good neighbor

* Feedback:
— Overall quality: 4.69 (scale of 1 to 5)
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2. Community Newsletter



GalEvwry
o the *

Aorld

Wy |y, ihve fiea Mtmitdd
Farso madium-duty ik emgoriod
froam fapaan throusgis the Podt of
Tacoitia rolled off the Woend Tl
iechly Ino e adjacesl TdG-aoe
Ielarsnall Sasanue Ao Facility,

Bobert | BcDhorweell, preshilent
aned CED of Mitsubishi Fuss Tradk
of America, Inc., (MFTAj wald, =The
aililition of the Porl of Tetoma to
I T boggis lical fesoninces will
sgnificantly dhorien Bma of
delivery tof ouf dealers and
cursloamirs in the Padlic Northwest,
oy ol thve L5 anad Canacllan
ades of the sorde.”

Prevkeaiily, B compaiyy had
& maove it wehicles 1o the: Paotic
Mawtivmsest from San Diego o
(LR

"We ate hoisored b have
itk Faiso call Tacoma
home,” said Andre Himalah,
Diirescine of thie Port's st Line of
with Aute Warshowshie) Company,
Al Ll anid wasaporalion
i, sur Port’s sutomaotive mil

oydreTers are well

wurking
etk b0 mrconed here I
Tacoma ™

PORT REPORT

The Port of Tac

e CovrmLrly Newiletter

STRONG 2006 CARGO PERFORMANCE:
ORT OF TACDOMA USES ON BUILDING CARGOD CAPACITY
.{_.III:JH-";I:I;"T'II-'L:

ot Paiiner ye Tiskad T

rformancoe in i
T
ontalneriz

ALil i
1 08 7

Intermodal
9740/
Grali
i s v e

king Ahead

Ik, Autes and Grain
L |1|J|.
wie ke

il Tei

W T i



Community Newsletter

Quarterly

2,000+ circulation

Sent to libraries, chamber of commerce, etc.
Posted online on Port website

Promotes special Port and
community trade events



3. Port Magazine






Pacific Gateway

o Quarterly

e Posted online on Port website
— Each issue--4,500 unigue visitors.

 High pass-along readership
—53 percent share with four or more.



What did YOUR port do about

DP WORLD?




4. Supply Chain Security Poster
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Supply Chain Security Poster

In-house design

5,000 posters printed

$1,400 in printing costs

Featured in Pacific Gateway and website
Sent out 1,000 posters

Extended uses:
— TR News (Transportation Research Board)
— World Shipping Council in Washington, D.C.



5. Port TV Show



Tours/Maritime Fest = =
Environmentally Conscious
Kaiser Kaboom

Building Bridges

50 Years of the Box .

Executive Producer & Host:
Rod Koon
Senior Director
Marketing and Public Relations

Povt of Tacoma

(253) 383-0462

rkoom@portoftacoma. com
_partoftacoma.com

30 minurtes

Produced by:
Tacoma VideoWork:
1944 Pacific Avenue Swie 2
Tacoma, WA 98402
(253) 682-1221
WA TR eraOr RS C 0

Sterea NTSC DVD

The Pierce County

PORT REPORT

September 2006
.



Port TV Show

Shown on City of Tacoma TV station
15 times over a two-week period
145,000 households in Pierce County
Phone trivia contest in each show

Additional uses:

— Conferences and civic groups

— Customers and community partners
— Schools



PORT REPORT TV SHOW

DVD-1



Have You Ever
Blown Your Stack?




KAISER ALUMINUM

TACOMA, WASHINGTON
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6. Kalser Special Event



Kaiser Special Event

Community Celebration

Key Messages

e Continued economic transformation

e Port’s environmental stewardship

 Region’s continued development, and job creation
« Background on the facility’s history in Tacoma



Kaiser Special Event

e TOP STORY on Port website



Kaiser Special Event

e Enter a contest to “push the button”



Kaiser Special Event

 Newspaper advertising
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Kaiser Special Event

* Direct mail to targeted neighborhoods
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Kaiser Special Event

« TOP STORY on Port website

e Enter a contest to “push the button”
 Newspaper advertising

* Direct mail to targeted neighborhoods

o Community neighborhood council meetings
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« TOP STORY on Port website

e Enter a contest to “push the button”
 Newspaper advertising

* Direct mail to targeted neighborhoods

« Community neighborhood council meetings
 Media outreach

e Door-to-door with area businesses
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Kaiser Special Event

e TOP STORY on Port website

e Enter a contest to “push the button”
 Newspaper advertising

* Direct mail to targeted neighborhoods

« Community neighborhood council meetings
e Media outreach

e Door-to-door with area businesses

* Project “hotline” phone number

* Public access to watch the event




Pre-Event TV news coverage
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Post-Event TV news coverage

DVD-3



Ancora Imparo



| Am Still Learning



Your port can learn more by getting
iInvolved in the AAPA PR committee—

me FUN comMmITTEE



“The greatest challenge of
communication is the
Illusion that it has been
accomplished.”

--George Bernard Shaw



Feedback Time: Rate this Presentation

Business card
Rating on a scale of 1 to 5

What DO YOU think is the most important
key to effective communications?

Special BONUS prize....
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CONTAINER SHIPS: Costainerized cargo is the fa i f ths shipping
industry. L used ba ki i apparel and home slectrenics [ bicycles and avto
parts. Refripersted containers are used for shipping fresh fruits and vegetables as well as frozea meat

and seafood. Shipping containers are typically 20 or 40 fuet in leagth. eight feet bigh and eight feut wide.

AUTO CARRIERS: These Raating parking garages cary frem 2,000
tn 4,008 cars, Once the ships arrive al the dock, ramps are lowered asd the
vehicles are driven on or off the vessels.
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The Tall Ships
are coming
To Tacoma’'s
Thea Foss
Waterway

July 3to July 6




Rod Koon
Director, Communications
Port of Tacoma
253-383-9462

E-mail: rkoon@portoftacoma.com

Let It be






*EXTRA SLIDES.....



If your only tool iIs a hammer...



Never Produce a Single
Communications Product.



9. Is the project a nominee for an episode
of that hit TV show:

CRAPHIC DESIGNERS GONE WILD?




Promotional Postcard—FUN...and logo madness

BUSINESS Ex@
QO07

Got Game?

Ploy EXPO BINGO!

October 9, 2007
? a.m. to 6 p.m.

Greater Tacema Convenlion & Trade Center
Free Admission
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Cargolaw.com



4. Breakbulk brochure



4. Breakbulk brochure
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