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Why does 
communications matter?

Communications is a process.



We’ve Got



“The greatest challenge of 
communication is the 

illusion that it has been 
accomplished.”

--George Bernard Shaw



Communications is not a product.

Communications is a process.
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Ten Keys to Effective Communications

1. Set Clear and Measurable Goals.

2. Know Your Audience.

3. Commit the Resources.

4. Create Clear Responsibility.

5. Build the Right Team.
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Ten Keys to Effective Communications1. X
2. X
3. X
4. X
5. X

6. Get Creative.

7. Make it Real.

8. Have Others Help Deliver Your 
Message.

9. Make it User Friendly.

10. Thrive on Feedback.



A 

CREATIVE BRIEF
is NOT a

fancy pair of 
underwear.



Ports: The Myth



Ports: The Reality



Ports: The Reality



Ten Keys to Effective Communications1. X
2. X
3. X
4. X
5. X

6. Get Creative.

7. Make it Real.

8. Have Others Help Deliver Your 
Message.

9. Make it User Friendly.

10. Thrive on Feedback.



8.4 million 
American jobs.

$2 trillion in 
economic output.
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Ten Keys to Effective Communications1. X
2. X
3. X
4. X
5. X

6. Get Creative.

7. Make it Real.

8. Have Others Help Deliver Your Message.

9. Make it User Friendly.

10. Get Feedback.



If your only tool is a hammer…
then every problem is a nail.
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1. Annual Report



Annual Report

• Tacoma Advantage

• Three key concepts:
– Taking care of customers
– Building a foundation for growth
– Being a good neighbor

• Feedback:
– Overall quality: 4.69 (scale of 1 to 5)





2. Community Newsletter





Community Newsletter

• Quarterly

• 2,000+ circulation

• Sent to libraries, chamber of commerce, etc.

• Posted online on Port website

• Promotes special Port and 
community trade events



3. Port Magazine





Pacific Gateway

• Quarterly

• Posted online on Port website
– Each issue--4,500 unique visitors.

• High pass-along readership
—53 percent share with four or more.



What did YOUR port do about

DP WORLD?



4. Supply Chain Security Poster





Supply Chain Security Poster

• In-house design
• 5,000 posters printed
• $1,400 in printing costs
• Featured in Pacific Gateway and website
• Sent out 1,000 posters
• Extended uses:

– TR News (Transportation Research Board)
– World Shipping Council in Washington, D.C.



5. Port TV Show





Port TV Show

• Shown on City of Tacoma TV station
• 15 times over a two-week period
• 145,000 households in Pierce County
• Phone trivia contest in each show
• Additional uses:

– Conferences and civic groups
– Customers and community partners
– Schools



PORT REPORT TV SHOW

DVD-1



Have You Ever 
Blown Your Stack?



KAISER ALUMINUM
TACOMA, WASHINGTON













6. Kaiser Special Event



Kaiser Special Event

Community Celebration  

Key Messages
• Continued economic transformation 
• Port’s environmental stewardship
• Region’s continued development, and job creation
• Background on the facility’s history in Tacoma



Kaiser Special Event

• TOP STORY on Port website
• Enter a contest to “push the button”
• Newspaper advertising
• Direct mail to targeted neighborhoods
• Community neighborhood council meetings
• Media outreach
• Door-to-door with area businesses
• Project “hotline” phone number
• Public access to watch the event
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• Another step ahead for 
Tacoma/Pierce County

• More capacity and 
more jobs

• Improving the 
environment

• Help us blow our stack

• Hotline phone #
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Pre-Event TV news coverage

DVD-2







Post-Event TV news coverage

DVD-3



Ancora Imparo



I Am Still Learning



Your port can learn more by getting 
involved in the AAPA PR committee—

the FUN COMMITTEE



“The greatest challenge of 
communication is the 

illusion that it has been 
accomplished.”

--George Bernard Shaw



Feedback Time: Rate this Presentation

• Business card

• Rating on a scale of 1 to 5

• What DO YOU think is the most important 
key to effective communications?

• Special BONUS prize….







The Tall Ships
are coming 

To Tacoma’s 
Thea Foss 
Waterway 

July 3 to July 6 
2008.



Rod Koon
Director, Communications

Port of Tacoma

253-383-9462

E-mail: rkoon@portoftacoma.com

Let it be





•EXTRA SLIDES…..



If your only tool is a hammer…



Never Produce a Single 
Communications Product.



9. Is the project a nominee for an episode 
of that hit TV show:

Graphic Designers Gone Wild?



Promotional Postcard—FUN…and logo madness







Cargolaw.com



4. Breakbulk brochure
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1967


