
Creating the Port of the Future

Engagement
• Initiatives

• Supply Chain 

Optimization 

• Other Issues

• SOLAS/VGM

• Emergency Planning

• Emissions Reduction

• Truck Turn Time

SCO
• Gate Operations/ Hours

• Chassis Availability

• “Peel Off”

• KPI’s/Performance Metrics

• Data Solutions  

• Short-Haul Rail 

• A New Role

Infrastructure



Gears of an Efficient and Reliable Port 

NOTE: Size of “gear” has no relevance
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