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BECAUSE THIS IS NOT AN OPTION




1

.
N
c

0
<1 - . s ! v i ISanmmiN} ; L : e ';‘“.‘i 1y i

— ¢ J A =




7 N/

)
WATERFRONT PROPERTY IS EXPENSIVE

@2016 Monmouth/Oesan MLS
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PORTS WITH ROOM FOR EXPANSION

Brunswick, GA

(L



- NEWARKOS FLI GHT PATH
PERHAPS THE ONLY REASON THERE IS A ROR
TERI\/IINAL IN THE PORT




FACTORS AFFECTING SPACE

A SALES ISSUES A PRODUCTION ISSUES
A RECALLS A LABOR SITUATIONS
A ENVIRONMENTAL CONCERNS A STRIKES/SLOWDOWN
A CURRENCY VALUATIONS A INSUFFICIENT LABOR FORCE
A OVER PRODUCTION A LOST TIME IN MOVING UNITS DUE TO OVERCROWDING

A SEASONAL FLUCTUATIONS A INACCURATE FORECASW®ROPER PLANNING

A OVER SELLING PORT CAPABILITIES
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OPTIONS FOR COPING

A REDUCE MOVES FOR PROCESSING

A BY DOING SIMPLE PROCESSES AT THE FIRST POINT OF RESTDSVGNIFTOARTLY REDUCED
AND MAN POWER IS SAVED. FLOOR MATS, MANUALS AND SIMILARIECSARESPERFECT
OPTIONS FOR THIS AS WELL AS LASHING HOOK REMOVAL.

A INCREASE WORKING HOURS

A INCREASING SHIFTS CAN DOUBLE OR TRIPLE THROUGH PUT BIER8IHASEPR) BE READY

A OFF SITE STORAGE
A ONLY A VIABLE OPTION FOR LONG TERM STORAGE SITUATIONS.
A HI TRANSPORTATION COSTS AND REDUCED SECURITY MAKES EBGRY TASVIGST _J
CUSTOMERS.

A INCREASE PORT FOOTPRINT J
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