
MAKING ROOM FOR RORO
ADAPTING TO CARGO YOU CANõT STACK



BECAUSE THIS IS NOT AN OPTION





WATERFRONT PROPERTY IS EXPENSIVE



LAND LOCKED PORTS
NOT IN THE TRADITIONAL SENSE

Baltimore, MD San Diego, CA Jacksonville, FL



PORTS WITH ROOM FOR EXPANSION

Brunswick, GA Davisville, RI



NEWARKõS FLIGHT PATH ISSUES
PERHAPS THE ONLY REASON THERE IS A RORO 

TERMINAL IN THE PORT



FACTORS AFFECTING SPACE

ÅPRODUCTION ISSUES

ÅLABOR SITUATIONS

ÅSTRIKES/SLOWDOWN

Å INSUFFICIENT LABOR FORCE

ÅLOST TIME IN MOVING UNITS DUE TO OVERCROWDING

ÅINACCURATE FORECASTS ðIMPROPER PLANNING

ÅOVER SELLING PORT CAPABILITIES

ÅSALES ISSUES

ÅRECALLS

ÅENVIRONMENTAL CONCERNS

ÅCURRENCY VALUATIONS

ÅOVER PRODUCTION

ÅSEASONAL FLUCTUATIONS



OPTIONS FOR COPING

ÅREDUCE MOVES FOR PROCESSING

ÅBY DOING SIMPLE PROCESSES AT THE FIRST POINT OF REST DWELL TIME IS SIGNIFICANTLY REDUCED 

AND MAN POWER IS SAVED. FLOOR MATS, MANUALS AND SIMILAR ACCESSORIES ARE PERFECT 

OPTIONS FOR THIS AS WELL AS LASHING HOOK REMOVAL.

ÅINCREASE WORKING HOURS

ÅINCREASING SHIFTS CAN DOUBLE OR TRIPLE THROUGH PUT BUT ALL SUPPLIERS HAVE TO BE READY

ÅOFF SITE STORAGE

ÅONLY A VIABLE OPTION FOR LONG TERM STORAGE SITUATIONS. 

ÅHI TRANSPORTATION COSTS AND REDUCED SECURITY MAKES THIS A LAST RESORT TO MOST 

CUSTOMERS.

ÅINCREASE PORT FOOTPRINT



GOOD OPTIONS IN DAVISVILLE



GREAT OPTIONS IN BREMERHAVEN


