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Port of Baltimore’s Factors of Success 

• Initiate stakeholder engagement first by listening. 

• For projects, engage stakeholders while developing options. 

• Build trust through transparency, honesty and hard work. 

• Develop permanent relationships. 

• Share long term plans. 

• Communicate goals, challenges and accomplishments . 

• Create partnership opportunities. 

• Maintain the level of effort or start over. 

 



So, how’d that work out for you? 
3 Examples: 

• LNG import terminal with local opposition 

• LNG export terminal with non-local opposition 

• Urban DMCF with local support 

 

 Similar environmental challenges  

  Subtly different approaches 

   Vastly different outcomes 



Example 1 – LNG 
AES Corp’s Proposed LNG Import Terminal 

  

 



 Local Opposition 



       You’re right!   But so what…  
…if you can’t influence the message ! 

This documentary film informs the 
public about the imminent perils of 
LNG by demonstrating its vulnerability 
to accidental disaster and terrorism.  



Example 2 – LNG 
Dominion Energy’s Cove Point Export Facility 



Non-Local Opposition 

 

 

Source: Chesapeake Climate  
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Dominion maintained local trust… 

Dominion Cove Point 
LNG, LP  

Maryland Conservation 
Council, Inc. 

Sierra Club – Maryland 
Chapter  

COVE POINT NATURAL HERITAGE TRUST 
 



Example 3 – DMCF 
Port of Baltimore Masonville Project 

 

 



Stakeholders brought solutions 

 

 

Source: Oxfam International  
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Each organization had a different  
approach to engaging stakeholders 

#1 “The regulatory review process will protect 
 our project.” 

 

#2 “We want this project, but we will listen to 
 concerns.” 

 

#3 “We have a blank sheet of paper and need 
 your help filling it in.” 
 

Which does your organization embrace? 



Different approaches = Different outcomes 

#1 The regulatory review process will protect 
 our project.  Unsuccessful 

 

#2 We want this project, but we will listen to 
 concerns.  Successful 

 

#3 We have a blank sheet of paper and need 
 your help filling it in.  Highly Successful 
 

Higher degree of local trust = higher probability 
of success 



Different approaches = Different outcomes 

#1 AES: The regulatory review process will 
 protect our project.  Unsuccessful 

 

OUTCOMES 

Absence of local trust led to: 

• Highly conditioned Certificate-To-Construct. 

• Continued delays by litigation. 

• Ultimate market shift; project abandoned. 

• LNG division eliminated.  



Port of Baltimore’s Factors of Success 

• Initiate stakeholder engagement first by listening. 

• For projects, engage stakeholders while developing options. 

• Build trust through transparency, honesty and hard work. 

• Develop permanent relationships. 

• Share long term plans. 

• Communicate goals, challenges and accomplishments . 

• Create partnership opportunities. 

• Maintain the level of effort or start over. 

 



Different approaches = Different outcomes 

#2 Dominion: We want this project, but we 
 will listen to concerns.  Successful 

 

OUTCOMES 

Some degree of local trust led to: 

• Conditioned Certificate-To-Construct. 

• Project moving forward. 

• Stakeholder relationships strained but intact. 
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Different approaches = Different outcomes 

#3 MPA: We have a blank sheet of paper and 
 need your help filling it in. Highly Successful 
 

OUTCOMES: 

High degree of local trust led to: 

• Huge savings in time and money. 

• Collaboration produced easy Mitigation.  

• Cost of lost business opportunity avoided. 

• Enduring relationships with port stakeholders. 
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The People behind a project…  

…always intend to do the right thing by stakeholders. 

• In our examples, differences in 

– Timing? 

– Style of approach? 

– Attitude about stakeholders role? 

• The nuance of the execution matters greatly. 
 



Slightly different approaches 
Vastly different outcomes 

#1 The regulatory review process will protect 

  our project.  Unsuccessful 
 

#2 We want this project, but we will listen to 
 concerns.  Successful 

 

#3 We have a blank sheet of paper and need 

 your help filling it in.  Highly Successful 
 

Higher degree of local trust = higher probability 
of success 
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  So how are we viewed by our   
Stakeholders? 

• At the table as a 
partner? 

• Or as the Bull in the 
China Shop? 

 

 



Not just jobs, but Quality of Jobs 
Source: Eden, Janine and Jim 
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Securing the License 

Does the Organizational Culture allow this? 

• Transparency is paramount.  

• Be consistent in your message. 

• Build trust before introducing problems or projects.   

 

 



Securing the License 

Anticipate and Prepare 

• Know local stakeholders / local conditions.  

• Pick an approach that responds to local conditions. 

• The messenger can be as important as the message 
– choose wisely.  

• People have an inclination to believe the rhetoric.   

– Be prepared with solid facts. 

– Make use of independent verifiers. 

– Shape the dialogue. 

 

 



Have you heard the one about… 

 

An outreach 
coordinator walks 

into a bar… 





The lesson… 

 

Don’t confuse “counting 
things”  

…with Making Progress. 


