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CASE STUDY: NIT OPTIMIZATION

> Record congestion
> New leadership
> Need for significant infrastructure

> Low/poor public awareness of POV'’s role
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QUESTIONS WE CONSIDERED

> What is the message?

> Who is the audience?

> Why does it matter (to them)?

> Where do they get their information?

> What do we want them to do with the information?
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Norfolk port congestion solutions take shape
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OWNED MEDIA (EXTERNAL)

15 Senate District’s Acoivicy Theough The Part of Virginka in Calendar Year 2014
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STEWARDS OF THE BRAND

OWNED MEDIA (INTERNAL)
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TERMINAL FOCUS: NIT
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PAID MEDIA (ADVERTISING)
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10 PORT OF VIRGINIA CUSTOMERS HAVE COMMITTED TO:

| Developing
+ 350,000 sq ft
| of space

| Creating
| 1,054 jobs

THE PORT OF

VIRGINIA

Stewards of Tomorrow

THE PORT BY THE NUMBERS
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