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ISSUE PAPERS

1 Contracting Issues

2 Dredge Estimating
3 Overdepth Dredging Guidance

Management of Turtle Takes in the Gulf

Hydrographic Surveying
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CONTRACTINSSUES
(ISSUE: Contracting Methods and Requirements are THE main controllable cost driver

A The most critical issues facing the dredging industry are associated with the contract
procurement process. Among these issues are Contracting Officer procedures, plan
and specifications, the need for contract partnering agreements, FEDTEDS, emerge!
contracting procedures, and pted planning and partnering.

A Contract Partnerind Partdering is a longerm commitment between two or more
organizations for the purpose of achieving specific business objectives by maximizin
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expectations and values. Expected benefits include improved efficiency and cost
effectiveness, increased opportunity for innovation, and the continuous improvement
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A Emergencontracting Procedures.

A Prebid Planning and Partnering.
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